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- minismise energy use in buildings - involve the stakeholders in project activities
- promote innovative retrofit methods - secure stakeholders' long-term involvement

- introduce new solutions to EE ' - active use of communication channels
- promote Green Procurement

- unlock the Investments

- bring savings with EE solutions

- promote new business nitiatives
- share experience




STRATEGY IMPLEMENTATION STEPS

Preliminary strategy created

Strategy discussed during a project meeting — January 2018

Potential changes — common agreement

Implementation




