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BBBRNP Bukit Baka Bukit Raya National Park
BCC Behavioural Change Communication class
BWI-NAC	 Building	and	Wood	Worker’s	International	Nepal	Affiliate	Committee
BWS Bumdeling Wildlife Sanctuary (Bhutan)
CBAPU Community Based Anti-Poaching Unit
CBO Community-based organization
CEAI Coastal East Africa Initiative
CFUG Community Forest User Group
CITES Convention on International Trade in Endangered Species of Wild Fauna and Flora
CNI Confederation of Nepalese Industries
CNP Chitwan National Park (Nepal)
CSO Civil Society Organisation
DWHE Decent Work, Healthy Environment
EAC East-African Community
ERPD Emissions Reductions Programme Document
FMU Forest Management Unit
FSC Forest Stewardship Council
HSAP Hydropower Sustainability Assessment Protocol
HWC	 Human	Wildlife	Conflict
ICCA Indigenous Community Conservation Area
IGA Income Generating Activities
IRMC Integrated River Management Committee
IUCN International Union for Conservation of Nature
IUPHHK-HA License for timber extraction (Indonesia)
JDNP Jigme Dorji National Park (Bhutan)
KPH Forest Management Unit (Indonesia)
KSK District Strategic Areas (Indonesia)
LHI Living Himalayas Initiative
LPI Living Planet Index
MCDI Mpingo Conservation and Development Initiative
MFA	 Ministry	for	Foreign	Affairs	of	Finland
MJUMITA Mtandao wa Jamii wa Usimamizi wa Misitu Tanzania
NGO Non-Governmental Organisation
NPAC Northern Protected Area Complex (Bhutan)
NTFP Non-timber Forest Product
PES Payment for Ecosystem Services
REDD Reducing Emissions from Deforestation and forest Degradation
RPJMDes Mid-term development plan of village government
RRT Rapid Response Teams
SADC Southern African Development Community
SASK The Trade Union Solidarity Centre of Finland
SDG Sustainable Development Goals
SSA Safe System Approach
TAL Terai Arc Landscape
TFS Tanzanian Forest Service
TMJ Tinjure–Milke–Jaljale Complex (LHI)
TNRF Tanzania Natural Resource Forum
VLFR Village Land Forest Reserves
VNRC Village Natural Resources Committee
WCCB Wildlife Crime Control Bureau

aBBreViations anD aCronyms 
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WWF publishes a global Living Planet Report every second year. The report 
documents the state of the planet – including biodiversity, ecosystems and the 
demand on natural resources – and what it means for humans and wildlife.  
The report uses the Living Planet Index (LPI) which is a measure of the state of 
the world’s biological diversity based on population trends of vertebrate spe-
cies from terrestrial, freshwater and marine habitats. This describes the human 
impact on biodiversity and the sustainability of our way of living. Unfortunately, 
the value of LPI has continued to decline also from 2014 to 2016 and especially 
the trend is negative in developing countries. This puts WWF’s efforts and other 
global efforts like Sustainable Development in a crucial position to ensure the 
long-term living condition of the planet. In October 2016, WWF Finland togeth-
er with the Ministry for Foreign Affairs of Finland launched the Living Planet 
report in Finland by delivering the message that global environmental decline 
needs to be urgently addressed and also every Finnish citizen can influence this 
through, for example, their consumption habits. This was one of the ways in 
which WWF Finland attracted Finnish media attention in communicating the 
message of global environmental issues and the role of Finland in connection 
with that.

Even though the general indication is that the state of the environment seems to 
have declined in past three years globally, there have been remarkable achieve-
ments, too. In 2016, the conservation status of the giant panda was changed 
from Endangered to Vulnerable. Other great news was that, according to the 
global tiger survey in 2016, the population of wild tigers has increased for  
the first time in 100 years and is now at 3,890. This incredible news demon-
strates that conservation matters. The decades of contribution and dedication 
to the protection of these iconic species is creating results. The partnership pro-
gramme has contributed to species conservation in most of the partner coun-
tries. Most significantly it has contributed to the conservation of the habitats of 
endangered species like orangutans in Borneo and corridors between protected 
areas in Tanzania and Nepal. In Bhutan, the Ministry for Foreign Affairs’ (MFA) 
project support enabled the collaring of two female snow leopards, which was 
a first in Bhutan. Collaring will provide crucial information for the authorities 
in Bhutan to ensure the effective conservation of this species. Nepal has been 
celebrating the outstanding results of the protection of both rhinos and tigers. 
which have increased their populations in Nepal. Such successes inspire WWF 
to work together with its partners towards our global conservation goals like 
Double the Tigers 2020.

The effort on the conservation work and research of the iconic species is not 
enough to secure their continued existence. Over the past year the amount of il-
legal wildlife trade increased drastically, especially in Southern and East Africa, 
focusing on elephants and rhinos. If the poaching and illegal trade continues at 
the present rate, elephants and rhinos might became extinct during our lifetime. 
Through the partnership programme, WWF Finland has been supporting the 
fight against the illegal wildlife trade in Nepal, and this has significantly con-
tributed to the actual population growth of the greater one-horned rhino. The 
national commitment to zero poaching and strong cooperation between govern-
ment authorities, law enforcement agencies and the complementary role of non-
governmental organizations (NGO) like WWF has resulted in several years of 
zero poaching of rhinos in Nepal. It will be crucial for the survival of the species 
to maintain this situation in Nepal, but also to ensure that a similar commitment 
is achieved in Southern and East Africa.
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To maintain the biodiversity in the protected areas is not enough, we need to en-
sure also the habitat and sanctuaries for these species outside protected areas. 
WWF is working globally to ensure adequate protected area network coverage. 
Under the MFA partnership programme 2014–2016, we improved the manage-
ment of the forests covering over 3 million ha, which equals the size of Belgium. 
The programme has directly contributed to the establishment of community for-
ests covering 100 000 ha, which equals the size of Hongkong. These forest areas 
provide habitat for wildlife, but WWF’s approach ensures that the local communi-
ties	are	able	to	benefit	and	secure	their	livelihood	from	these	resources	and	ensure	
their ownership. These community managed forest areas also create corridors be-
tween the protected areas, allowing for wildlife migration, which was evidenced, 
for example, in Nepal in 2015 when two rhinos were collared to investigate their 
movements and use of established wildlife corridors.

Through community based Natural Resources Management and conservation 
schemes, WWF Finland’s partnership programme has empowered around 225 000 
people (48 % of women) in our partner countries. Through the promotion of green 
entrepreneurship, thousands of people in the partner countries have secured sus-
tainable livelihoods, communities have made development plans for their villages 
and accessed government funding, etc. In general, the communities that have been 
supported have taken an active role in managing their natural resources. WWF’s 
community level work is climate sensitive, which means that by our interventions 
we	help	the	beneficiaries	of	our	programme	to	be	better	prepared	for	climate	varia-
tions and as also address climate mitigation by, for example, the promotion of biogas 
cooking stoves in Nepal. The stories of individuals whose lives have been changed 
through our interventions have been used to inspire the WWF network. The suc-
cesses of our conservation approach have been communicated to WWF’s audience 
through WWF Finland communication channels.

The programme contributed to the principles of good governance by strengthen-
ing	 the	civil	 society	organisations	 in	 the	partner	countries	and	 the	WWF	offices	
themselves also acted as an active participant in national, regional and global 
roles. One of the greatest successes was the signing of the Zanzibar declaration in 
East Africa, which WWF facilitated. The declaration aims to build strong regional 
coordination and communication among forest agencies (and customs) across 
Eastern and Southern Africa to eradicate the illegal timber trade. Throughout the 
programme	 cycle	WWF	offices	 and	 their	 partners	 have	 ensured	 local	 participa-
tion and strengthened community based organisations such as forest management 
committees. These local organisations have a crucial role in ensuring the sustain-
ability of community based natural resources management, but also providing  
a	 vehicle	 for	 these	 communities	 to	manage	 and	benefit	 their	 resources	 as	men-
tioned earlier. WWF’s cross sectoral cooperation in Nepal continued under the 
partnership programme with trade unions. One of the tangible impacts on this 
cooperation was that the voices of trade union workers have been heard for the 
first	time	in	the	forestry	sector	policy	formulation	process	and	their	positions	were	
recognised in Nepal’s Forest Policy 2015.

The WWF Finland partnership programme contributed to the promotion of sus-
tainable production and consumption by working together with the private sector 
to	 promote	 sustainable	 production	 by	 encouraging	 certification	 schemes,	 which	
are ensuring more environmentally safe production of timber for example (Forest 
Stewardship Council, FSC) or a more sustainable approach to the construction of 
hydropower by bringing expertise on the Hydropower Sustainability Assessment 
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Protocol (HSAP) to the Himalayan region. A solution-oriented WWF approach has 
also	provided	WWF	Nepal	with	an	opportunity	to	develop	the	first	Sustainable	Lin-
ear Infrastructure guideline for Nepal, in collaboration with the Confederation of 
Nepalese Industries (CNI) and the World Bank.

The establishment of sustainable development goals has created an international 
platform and commitment to promote more sustainable ways of living. National 
level targets for governments have created a clear entry point and public pressure 
also for companies to participate in these new global goals. This has provided an 
excellent opportunity for WWF to continue its engagement and partnerships with 
companies to ensure more sustainable approaches to its operations. Practical tools 
which	 the	WWF	network	can	offer	have	become	more	attractive	 for	 companies,	
which has enabled us to continue our discussion with them. The dialogue that 
was started with the Finnish private sector under the topic of Green Economy 
lead the discussion naturally to the role of Sustainable Development Goals (SDG) 
and	WWF	Finland	offering	solutions	for	Finnish	companies	to	participate	in	SDG	
implementation.

WWF Finland’s strategic goal of reaching hundreds of thousands of Finns has been 
reached. During the past three years, WWF Finland has been able to increase re-
markably the number of its supporters and active followers in social media. This 
gives WWF Finland an even stronger dedication and power to continue to address 
national and global environmental challenges and to provide solutions to urgent 
threats. According to the brand research made by TNS Gallup Finland in 2015 WWF 
brand and work are well known. 69 percent of the Finnish respondents knew at least 
a fair amount of WWF. The words respondents most often associate with WWF are 
inspiring, innovative and intelligent.

The achievements in these areas are described in this report in the country chapters 
and summarised in the annex VI at the programme level logframe.

Sniffer dogs are used in Nepalese army to combat illegal wildlife trade. 
Photo: Sumanth Kuduvalli / Felis Creations / WWF
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CoastaL east aFriCa
During 2014–2016, WWF Finland has worked in Coastal East Africa, especially 
in Tanzania and Mozambique, to improve inclusive natural resources governance 
and management. Examples of achievements in three years are the signing of the 
“Zanzibar	Declaration	on	Illegal	Trade	in	Timber	and	other	Forest	Products”	by	five	
countries in the region, the establishment of functional civil society platforms that 
are now engaged in dialogue on sustainable land-based investment, and new invest-
ments in locally controlled community forest in Tanzania. 

In 2016, the regional WWF programme known as the Coastal East Africa Initiative 
(CEAI) was closed and the terrestrial forest programme, which formed the basis for 
the MFA-funded component in CEAI, was transitioned to the WWF Tanzania Coun-
try	Office	and	transformed	into	the	Regional	Sustainable	Forest	Program	with	two	
additional countries (Uganda and Madagascar). The additional countries were in-
cluded in 2016 to provide a political space and platform for WWF and its partners to 
further the government’s commitments on the Zanzibar Declaration on Illegal Trade 
in Timber and other Forest Products. WWF Finland has worked closely with other 
WWF	network	offices,	which	are	also	supporting	the	Forest	and	Good	Governance	
work in the Coastal East Africa region.

Promoting community-based natural resources management

As a result of North-South Dialogue event held in Helsinki in October 2014, in ef-
forts	to	promote	financial	investments	in	locally	controlled	forest	enterprises,	a	com-
prehensive Value Chain Assessment was conducted in partnership between WWF 
and	Finnfund.	The	assessment’s	aim	was	to	assess	different	options	to	improve	the	
value (supply) chain for products (particularly timber, but also non-timber forest 
products) from locally controlled forests in Tanzania. This has been done as part of 
a	strategy	to	improve	the	business	and	financial	investment	potential	of	sustainable	
forestry	and	forest	products.	WWF	together	with	local	partners	will	use	the	findings	
of the assessment to develop an action plan, particularly on the recommended busi-
ness	model,	and	also	further	define	future	plans	and	roles	for	WWF	and	its	partners	
in supporting forest enterprises in the Ruvuma Landscape. One challenge is that 
the institutional set-up for locally controlled forests is still at the infancy stage and 
not	able	to	effectively	facilitate	financial	investments.	Much	more	is	needed	to	ex-
plore and attract investment opportunities to local forest enterprises and especially 
in Kilwa and Tunduru. This is also one of the areas currently being explored through 
the value chain assessment.

In Tanzania, WWF has continued to work with the Mpingo Conservation and De-
velopment Initiative (MCDI), Mtandao wa Jamii wa Usimamizi wa Misitu Tanzania 
(MJUMITA) and Tunduru District Council to scale-up Participatory Forestry Man-
agement and support local communities to strengthen community forest enterprises 
in the Tunduru district within the Ruvuma Landscape. To date the area under sus-
tainable forest management has reached to 95,446 hectares in the four Districts of 
Rufiji,	Kilwa,	Tunduru	and	Namtumbo	in	Tanzania	which	has	been	achieved	since	
WWF Finland programme support was directed to this programme.

To promote improved livelihoods and wellbeing through sustainable forest manage-
ment, local communities in the Kilwa and Tunduru districts were able to generate TZS 
501.4 million (EUR 208,916) (Kilwa – 467 million TZS; Tunduru 34.4 million TZS) 

aLmost 100 000 
heCtares ViLLaGes 

Forests Was 
estaBLisheD.
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from	the	sale	of	timber	from	FSC-certified	forests.	The	earning	of	this	revenue	in-
volved contracts between local communities and 2 sawmills, 6 private companies 
and 10 individual buyers. The local communities entered into contracts with the buy-
ers (sawmills, private companies and individuals) under the technical supervision of 
MCDI to support negotiations, pricing, harvest monitoring as per FSC standards and 
logistics. Part of this revenue has been used to support forest management opera-
tions (e.g. the purchase of motorbikes for forest patrols) and contribution to social 
development (e.g. primary school renovation). This work was jointly supported by 
WWF Finland, WWF UK and WWF Sweden.
  
Along	with	the	efforts	to	enhance	community	viable	forest	business	enterprises,	the	
two Village Land Forest Reserves (VLFRs) of Machemba and Sautimoja villages in 
the	Tunduru	district	have	 joined	 the	MCDI	Group	Certificate	Scheme.	This	 came	
after receiving training on Forest Stewardship Council (FSC) principles and the cri-
teria and inspection to gauge their compliance with the FSC standards and MCDI 
Group Scheme rules. The two villages went through an audit in January 2016 by In-
ternational Auditors as part of MCDI FSC Group Scheme Annual Surveillance Audit. 
With	the	addition	of	these	new	VLFRs,	the	Tanzanian	FSC	Certificate	Group	scheme	
has increased by 25%, from 107,101 hectares to 133,679 hectares, joining the other 11 
villages	from	Kilwa	and	Rufiji	districts.	Since	the	beginning	of	the	Coastal	East	Africa	
programme in 2010, where MFA has been one of the donors in the past three years, 
376,893 hectares of forests have been brought under sustainable forest management 
in Tanzania (95,446 ha under partnership programme funding period). This has 
provided opportunities for improved socio-economic services for the villages such as 
health	services	through	the	provision	of	insurance,	the	construction	of	village	offices	
and a local market, and the improvement and/or construction of school buildings. 

The	programme	supported	capacity	building	(financial	management,	advocacy	and	
forest management skills to improve forest) of eight CBOs in the Tunduru and Nam-
tumbo districts in Tanzania to ensure sustainable forest management practices. Five 
villages have improved the management of their forest areas, including frequent 
patrols, record keeping and expenditure management, as a result of supporting the 
village forest governance monitoring process. The patrol forms, permit books and 
receipts	book	are	properly	filled	in,	while	reports	on	forest	and	land	management	
activities, revenue collection and expenditure are also shared with villagers through 
village general assembly meetings. 

Similarly, the promotion of Participatory Forest Management has largely contrib-
uted to tackling mainstream gender issues and the empowerment of women in the 
villages. Women have been given positions and special seats to lead and participate 
in village governance and environmental conservation. For example, Machemba Vil-
lage in the Tunduru district has 25 members on the Village Council, seven of which 
are women. Similarly, the Village Natural Resources Committee (VNRC) has six 
women out of 17 members. 

Furthermore, two local community networks (MSATI and MJUMINA) have become 
active in advocating for improved compliance with forest management, particularly 
with	the	district	officials;	demanding	the	finalisation	and	dissemination	of	land	use	
plans	documents	to	the	villages.	WWF	provided	technical	and	financial	support	to	
MJUMITA in this process.

In	 addition,	 there	 are	 now	 improved	financial	 accounting	 processes	 for	 revenue	
generated from forests in four VNRCs (in Machemba, Sautimoja, Mindu and  
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Namakambale villages) and two local community networks (MSATI and MCHI-
MA).	The	accounting	books	are	properly	filled	in	and	financial	reports	are	closed	
monthly and quarterly. 

WWF recognises that linking conservation and social dimensions and widening the 
involvement of communities in the programme cycle are vital for creating ownership 
and ensuring the sustainability of programme outcomes and impacts. In order to 
ensure that conservation outcomes are linked to the human rights (e.g. land rights, 
forest use rights) of the people dependent on natural resources, including the rights 
of those with disabilities, the programme employed the use of a rights-based man-
agement approach in sustainable forest management interventions, such as the use 
of Tanzania national guidelines in ensuring equal representation of various groups 
(and gender) in the forest management decision-making process. The Participatory 
Forest Management in Tunduru has been a success due to the good networking pro-
cess across the villages, the availability of potential forest resources for communities, 
good	cooperation	with	the	district	authority,	and	flexible	partnership	between	WWF,	
MCDI and MJUMITA.

There is clear evidence from in the Kilwa district that participatory forest manage-
ment	is	effective	at	bringing	economic	benefits	to	communities	managing	their	for-
ests. Several learning expeditions to Kilwa in 2014 and 2015, which were supported 
by	WWF,	provided	an	opportunity	for	Tunduru	villages	to	learn	about	these	benefits.	
Success	 stories	of	 communities	having	benefited	 from	timber	sales	 for	more	 than	
five	consecutive	years	inspired	local	people	from	Tunduru,	who	are	willing	and	mo-
tivated to engage in participatory forest management. Moreover, the start of revenue 
generation through timber sales in Machemba and Sautimoja villages has motivated 
local people to look after their forests more responsibly. Neighbouring villages are 
also keen to engage in participatory forest management as a result. In contrast, one 
village in Namtumbo District rejected the model; perhaps if they were given a simi-
lar	opportunity	or	could	see	their	neighbours	benefiting	they	would	also	decide	to	
engage.

There are still challenges within Village Forest Land Reserves, especially related to 
wildlife	poaching,	illegal	logging	and	illegal	fishing	using	poisonous	plants	in	both	
small	and	large	rivers.	WWF	is	working	closely	with	the	forest	and	wildlife	officials	
of the Tunduru District Council to tackle these problems.

Regional cooperation to tackle the illegal timber trade

In	efforts	to	reduce	the	illegal	trade	in	timber,	the	national	forest	agencies	of	Tan-
zania, Uganda, Madagascar, signed the ‘Zanzibar Declaration on Illegal Trade in 
Timber and other Forest Products’ on 9 September 2015 at the side event hosted by 
WWF, Southern African Development Community (SADC) and TRAFFIC in Dur-
ban during the XIV World Forestry Congress. With the formal establishment of the 
Regional Forest Forum as a Steering Committee, the Zanzibar Declaration has now 
become fully operational as a framework for cooperation between countries address-
ing	the	illegal	cross-boundary	timber	trade.	WWF	will	continue	to	influence	and	sup-
port the countries towards commitments under this declaration, support fundrais-
ing strategies, and lobby for governments to include national actions to address the 
illegal	trade	in	their	fiscal	plans.

In implementing the Zanzibar Declaration, a few notable key actions have taken 
place (with partial funding from MFA). For instance, WWF facilitated Zanzibar to 

For the First time 
in history FiVe east 

aFriCan CoUntries 
aGreeD to CUrB iLLeGaL 

timBer traDe
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finalise	its	forest	legislation	(policy,	act	and	action	plan)	to	allow	for	harmonisation	
with regional and international forest-related treaties, protocols and agreements. 
The Zanzibar Declaration has also been endorsed by the SADC Ministers respon-
sible for environment and natural resources at a SADC council meeting that was 
held in October 2015 in Gaborone. TFS and the Zanzibar Department of Forests and 
Non-Renewable Resources (DFNRR) signed an agreement on 20 November 2015 to 
collaborate on issues related to the Timber trade between the two agencies.

The programme has produced a number of reports to contribute to dialogue and 
build awareness on land-based investments issues, the timber trade and forest gov-
ernance. Of interest to the work on the timber trade across the region is the study 
commissioned by WWF to understand the current situation of timber trade dynam-
ics in Tanzania, Kenya, Uganda, Mozambique, Zambia and the Democratic Repub-
lic of Congo. The report highlights that regional trade in natural forest timber is 
increasing, reaching hundreds of millions of US dollars over the past 10 years and 
with	about	five	or	fewer	species	representing	the	majority	of	timber	in	trade.	For	ex-
ample, in 2012, only three tree species accounted for more than 97% of these exports 
by volume in Tanzania. For export, China remains the main destination for timber 
from countries from East and Southern Africa with Mozambique being the fourth 
largest timber exporting country to China and from the region. The report, taking on 
a range of expert views across the region, has recommended further implementation 
of existing regional provisions under EAC and SADC (e.g. SADC Protocol on For-
estry),	exploring	mechanisms	to	influence	and	work	with	CITES	focal	points	across	
the region, and strengthen the work with the private sector among others. It will 
be important for WWF and its partners to continue the work and to explore these 
recommendations	and	influence	various	regional	processes.	

Civil society platforms for good governance

The programme strengthened civil society organizations (CSO) in Tanzania and 
Mozambique. The National Alliance of CSOs working on natural resources was 
launched in April 2015, bringing a total of 19 members represented by 17 NGOs 
from across Mozambique. The alliance provides space for CSOs in Mozambique 
to work collectively and provide an avenue for coordinated advocacy. In Tanzania, 
Tanzania Natural Resource Forum (TNRF) became relevant in advocating for is-
sues around land-based investments and engaging with its members through the 
Forest Working Group on forest governance issues. The work to engage with private 
initiatives in the forest sector was done in close collaboration with the nationwide 
forest campaign called ‘Mama Misitu’ coordinated by TNRF (through the Forest 
Working Group) and funded by the Finnish Embassy. The funding for this work 
came from WWF Finland and WWF Sweden. In Mozambique, the establishment 
of the CSO alliance was supported by WWF Finland and Sweden and from 2016 
onwards by the Swedish Embassy in Maputo as part of their Forest Governance 
Programme in Mozambique. 

The	programme	has	contributed	financially	and	technically	to	strengthen	the	an-
nual East Africa Timber Trade Stakeholders Forum from 2014 that provides a 
platform for governments, the private sector, CSOs and donors to measure pro-
gress in mechanisms to improve regional forest governance. The forum has so far 
been a venue where governments report on the progress of implementation of 
bilateral agreements on the timber trade, provide publicity for a number of out-
comes by participants, and provide space for government and private sector to be 
held	accountable.	This	forum	is	also	a	platform	where	five	countries	agreed	to	sign	
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the Zanzibar Declaration on Illegal Trade in Timber and other Forest Products. 
Since 2014, the forum has brought together a total of 165 people (M: 135; F: 30) 
from six countries (Tanzania, Kenya, Uganda, Mozambique, Madagascar, Zam-
bia). The participants have included 20 members of CSOs, seven from the private 
sector and government agencies from the six countries. WWF will continue to 
support	the	forum	to	provide	space	for	governments’	commitments	to	be	reflected	
and for CSOs to have space across the region.

The approach of focusing on building the capacity of CSO ‘Umbrella Forums’ has 
proved to be essential in enabling current and future investments towards better 
dialogue	on	forest	governance	and	investment.	Both	WWF	Country	offices	(Tanzania	
and	Mozambique)	have	been	able	to	engage	in	addressing	country	specific	govern-
ance shortfalls through partnerships with CSOs by providing funding, engaging in 
strategic	planning	and	through	field	visits.

The sustainability plan for working with CSOs has been built on the premise that 
careful planning, networking, discussions, partnerships and the establishment of 
forums and platforms would contribute to the strength and long-term success of 
CSOs in Tanzania and Mozambique. The impetus for this process being to create 
more	space	for	CSOs	to	influence	planning	and	the	decision-making	process	in	forest	
resources governance and land-based investments. The approach here is not only for 
CSOs to engage in the dialogue process but also for forums and platforms to create 
space for other key actors to have even discussions—government, the private sec-
tor, development partners, local communities and academia. WWF has participated 
effectively	in	joint	planning,	the	strategic	development	process	for	CSOs,	and	close	
follow-up on impact level work by the CSOs it works with.

One challenge is the lack of CSO coordination at the national level in Mozambique. 
Unlike in Tanzania where CSOs are more advanced and coordinated through  

Over 4,000 illegal seized wildlife parts were burned in Chitwan National Park, Nepal. 
Photo: WWF Nepal/Akash Shrestha
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national forums, CSOs in Mozambique are less coordinated and work through 
sectoral platforms that are unsustainable. This was a big challenge for WWF 
and in which one of its strategies is to work through CSO umbrella forums in the 
Coastal East African countries. In addressing this challenge, WWF recognised the 
need to emphasise local ownership and knowledge of the political environment of 
CSOs by approaching and partnering with leading organisations in Mozambique 
to formulate strategy for a nation-wide CSO umbrella forum.

WWF Finland monitored the programme mainly through participating in the CEAI 
shareholder meetings, quarterly virtual meetings and annual face to face meetings. 
In	2015,	field	monitoring	for	Nordic+	offices	was	also	arranged	to	monitor	and	dis-
cuss a community forest approach in Ruvuma. In 2016, WWF Finland conducted  
a	field	mission	to	Kilwa	to	collect	communication	material	for	the	project.	This	trip	
was partly unsuccessful because of the weather conditions. In addition, WWF Fin-
land	visited	the	WWF	Tanzania	country	office	for	discussions	with	the	programme	
team and stakeholders, such as the Embassy of Finland, TNRF and MCDI. The WWF 
Tanzania	 office	 also	 had	 close	 cooperation	 and	 discussions	 with	 the	 Embassy	 of	 
Finland without WWF Finland’s participation.

inDonesia, Borneo
During 2014–2016, WWF has supported the sustainable management and conserva-
tion of the mountain rainforests in the Muller-Schwaner area in Central and West 
Kalimantan, by cooperating with district governments, local villages, CSOs and the 
private sector. Realising that communities are the key actors who are living adjacent 
to the forest and obviously depend for their livelihoods on the natural resources, the 
programme therefore works to facilitate and support the local community to estab-
lish a legal basis to manage the forest and simultaneously improve their access and 
control over the forest and other natural resources. This will implicitly contribute 
to the ensured, long-term success of the intervention as well as human wellbeing, 
poverty reduction, development and the wellbeing of nature.

Protecting biodiversity through good governance

The programme, carried out by WWF Indonesia, aims to safeguard the enabling 
conditions to conserve biodiversity and sustain the ecological functions of the Mul-
ler-Schwaner landscape in Borneo through the development of forest management 
units (KPH/FMUs) within and around the landscape. The programme assists lo-
cal communities to manage forests sustainably and practice agriculture tradition-
ally, it promotes best management practices for the private sector operating within  
the region, and works actively with Bukit Baka Bukit Raya National Park (BBBRNP) 
officials	 to	 support	 several	 activities	 related	 to	 promoting	 ecotourism	 and	 better	
wildlife management by providing technical skills, introducing best practices and 
organising workshops among the stakeholders. It is expected that the work will 
lead	to	the	enhanced	effectiveness	of	the	management	of	the	landscape.	Established	
and functioning forest management units, either for production purposes (KPH, 
IUPHHK-HA) or conservation forests (Hutan Desas and the national park) are the 
enabling conditions for success. The programme’s support has enabled the above-
mentioned forest management units, such as KPH and Hutan Desas, to have cred-
ible management plans and attract funding from the Central and Local Government 
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to support the operationalisation of management plans. Currently, the total area of 
Hutan Desas for conservation purposes supported by the programme is 5,165 hec-
tares	and	the	area	of	the	five	forest	management	units	(KPHs)	under	more	effective	
and enhanced management plans is about 2,076,912 hectares. 

While WWF has been improving the health of the ecosystem and conserving and 
ensuring a habitat in general for the vast biodiversity in the landscape, the other 
partners	 are	more	 concentrated	on	working	on	 specific	 species	 conservation	pro-
jects, particularly Borneo’s orangutans. Since 2012, Bukit Batikap Protection Forest, 
which is located within the Muller Schwaner landscape, has been appointed by the 
Ministry of Environment and Forests as a rehabilitation forest for Borneo’s orangu-
tan (Pongo pygmaeus) refugees from captivity. According to the Borneo Orangutan 
Survival Foundation (BOSF) Report (2015), so far, more than 260 orangutans have 
been released in the forests supported by Finland. Further examination has shown 
encouraging	results	with	survival	rates	of	71–92%	during	the	first	year	and	27-90%	
cumulatively during three years. Also, 2016 BBBRNP within the MFA supported 
landscape was selected as a rehabilitation forest for orangutans and the release pro-
grammes have been initiated since by WWF’s partners IAR in West Kalimantan and 
BOSF in Central Kalimantan.  

All the above-mentioned activities are directly related to the Strategic Plan WWF 
Indonesia 2014–2018 that has mandated the programme to provide technical assis-
tance to design and conduct an intervention strategy for protected area management 
of Muller Schwaner and Gunung Lumut in Kalimantan. The purpose of the protection 
area	management	is	to	ensure	effective,	engaging	and	equitable	collaborative	man-
agement is in place. The political situation can lead to policy changes as well, includ-
ing budget policies (allocation, amount and priorities). To make sure programme’s 
achievements and impacts are sustained and agreements and commitments are fol-
lowed, enough resources need to be ensured to conduct follow-up actions and for 
further implementation. In addition, current progress and achievements related to 

Children in Tumbang Jojang village in Central Kalimantan. 
Photo: Petri Mulari / APU / WWF-Finland
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Hutan Desas and Indigenous Community Conservation Areas (ICCA) are not an end 
to the process, rather just the start of a larger process to scale up the activities to 
achieve greater impact. The programme is therefore required to continue to assist 
and	facilitate	the	communities	and	bridge	the	gap	between	different	stakeholders,	
including the government, to enable further cooperation based on the current results 
and regulation.

Without	effective	 cooperation	and	proper	governance	 systems	 the	good	 results	of	
conserving biodiversity are in danger. The programme’s intervention in Sintang Dis-
trict, West Kalimantan, is one example of successful advocacy work in enhanced gov-
ernance at the district level over the participatory land use planning within the land-
scape. The Muller ecosystem area in Sintang is located in the Serawai and Ambalau 
sub-districts and predominated by protection forest. The programme intervention 
aimed to demonstrate transparency and participatory processes on the development 
of a spatial plan that will be used as the basis for sectoral development, the invest-
ment of private sectors and customary/traditional land tenure. 

Through MFA support in Sintang, the District Government was eventually able to 
complete	the	master	spatial	plan,	after	being	suspended	for	almost	five	years	due	to	
technical	problems,	such	as	a	lack	of	human	and	financial	resources	and	due	to	low	
transparency and accountability. The establishment of District regulation no. 20 in 
2015 has now given the district legal certainty over the development of the whole 
area. Being assisted by and provided with technical assistance, the processes fully 
adopted the principles of good governance, such as participatory, transparency and 
accountability principles. The result of this process was a model for a spatial plan 
and it is a manifestation of the good governance principles. 

The	programme	has	 succeeded	and	significantly	 contributed	by	ensuring	 that	 the	
Muller landscape was designated as the core zone of District Strategic Areas (KSK). 
This ensures that the enabling conditions for management through principles of 

Bornean orangutan female with son. Photo: naturepl.com / Anup Shah / WWF
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conservation and sustainable development are met and followed in the Muller land-
scape. The programme will continue this work in Sintang until 2018 and then try to 
replicate the success in other districts with similar challenges.

Good governance and cooperation are the keys to protecting biodiversity at the vil-
lage level. In order to capacitate community and local key decision makers on good 
governance practices, the programme has facilitated and supported four villages in 
the development of village development planning (RPJMDes). The main purpose 
of this has been to make that sure that ecological provisions are taken into account 
and environmental values are embedded in RPJMDes to protect biodiversity. RPJM-
Des will guide villages’ land-use for several years to come. For example, the village 
spatial plan at Tanjung village has been initiated by the programme to ensure that 
sustainable land-use planning will contribute to the achievement of sustainable for-
est management. Participatory processes during the development of RPJMDes, the 
spatial plan and the development of the Hutan Desa management plan will also lead 
to increased transparency in the implementation of program/activities and account-
ability in reporting as well as monitoring and evaluation.

Partnerships have played a crucial role in implementation. WWF’s role as a recog-
nised	and	 reliable	actor	has	been	utilised	by	bringing	 together	different	actors	as	
duty-bearers and/or right-holders. Through partnerships, the probability for the 
success	of	long-term	impacts	and	sustainability	increases	significantly.	Partnership	
also	mean	success	stories	and	best	practices,	can	be	disseminated	in	a	more	effective	
way. During the programme, many local CSOs/NGOs started from zero, but through 
WWF’s intervention they have been capacitated and empowered to become more in-
dependent	and	effective.	Besides	the	progresses	and	achievements,	the	programme	
has also experienced challenges caused by the lack of capacity and knowledge of how 
to integrate good governance principles into the government agenda.

However, even the principles of good governance, such as transparency and ac-
countability,	 are	mentioned	 in	 plans	 at	 different	 levels,	 the	work	 is	 challenging	
in	some	cases	due	to	conflicts	of	interest	and	political	back	and	forth.	These	chal-
lenges require further interventions through the future programme partnerships 
that will enable us to work more on advocacy and a transformative approach to 
improve the development systems of the government together with other NGOs/
CSOs partners.

Better livelihoods for people

People, communities and poverty reduction have been the focus of the programme, 
and the work has been especially concentrated and targeted at those communi-
ties living within or adjacent to the forest and are usually the most vulnerable 
concerning changes in their environment. The communities have a long history 
of managing natural resources and for the indigenous Dayak community natural 
resources conservation has been present and implemented since their ancestors. 
The programme has been taking advantage of this tradition and capitalised on 
their knowledge and practices to be integrated in the formal management plan 
of the concepts of Hutan Desa and Indigenous Community Conservation Areas 
(ICCAs).	At	 least	 290	households	 (approximately	 1,450	people)	 have	 benefitted	
from the Hutan Desa initiative in three villages by having legal access to manage 
their natural resources in nearby forests. In addition, one women’s group (ap-
proximately	20	people)	 in	Tanjung	village	has	received	benefits	 from	the	village	
business development (rubber), enabling them to generate additional income for 
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themselves and their families. This is a very good example of how traditional prac-
tices are translated to meet modern day requirements and towards development. 
These achievements are contributing to the milestone of WWF Indonesia with re-
gard to programme roles to facilitate conservation-based community enterprises 
to apply best environmental practises and also targets to be met with fairness in 
social practices, not forgetting that the results are very well aligned with the MFA 
development policy for poverty reduction targets.

Tanjung village has been appointed as a model of sustainable livelihood devel-
opment by the programme. Sustainable livelihood development is especially fo-
cused on the establishment and the empowerment of community organisations 
to be able to manage small enterprises. Current developed commodities under 
this	scheme	are	mostly	rubber	(BOKAR)	and	coffee.	During	the	programme	im-
plementation, BOKAR has already been successfully sold to the markets. Besides 
Tanjung, there are four other villages that are following a similar livelihood de-
velopment model in Central Kalimantan by cultivating agarwood and rubber. One 
of the communities, Bahitom, is targeted also as a pilot village for organic farm-
ing development. In the future, it is also planned that Bahitom will be part of an 
ecotourism programme to achieve more complete development. The Government 
of Murung Raya also participates in these activities by committing to develop this 
village through issuing a decree signed by the Regent. These interventions have 
resulted in at least 251 farmers in six villages being involved in the programme 
during the last three years. 

Considering the achievements and the programme impact, the case study from Tan-
jung demonstrates that the model might be feasible to be used as an example of 
livelihood	development	and	the	shift	from	inefficient	and	harmful	practices	towards	
an increase in income and more sustainable practices. By utilising this model, exam-
ples show sales margins reach almost 100 % addition by introducing better practices 

Colouring orangutans in Leboyan school in Central Kalimantan. 
Photo: WWF-Indonesia / Syahirsyah
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compared to previous practices. So far, the farmers at Tanjung village have been able 
to generate at least EUR 3,500 from BOKAR production. 

The programme support is designed around providing the enabling conditions for 
community	based	organisations,	cooperatives	and	small	enterprises	from	fields	to	
the markets, including activities such as training, technical assistance and market 
facilitations for the targeted communities/farmers to be able to gradually shift 
their livelihoods towards sustainable practices. Trainings, both technical and or-
ganisational	skills,	were	conducted	in	the	villages,	while	field	excursions	and	cross	
visits have been performed to give them insights from the other villages as les-
sons	to	be	learned	by	the	farmers.	The	programme	did	not	have	specified	interven-
tions	for	the	different	groups	because	there	is	no	significant	number	of	minority	
or disadvantaged groups that would need special treatment. However, inclusive-
ness has been part of livelihood development. Attention has been paid to ensuring 
that	men	and	women	are	 receiving	benefits	 in	 the	 same	ways,	 such	as	 training,	
capital/grants, and meetings/workshops were targeted at both genders and they 
were encouraged to participate. For example, in Tanjung, the village government 
determinedly encouraged women’s participation by providing initial seedlings for 
the women’s group to start producing more quality seedlings by grafting and gen-
erating additional income.

In the future, these communities need programme facilitations to link communities 
with local government, strengthen checks and balances functions among them and 
make sure that monitoring and evaluations can be performed. The added value of 
this approach is scalability. The programme might be phased out from one village 
that is already considered empowered and move on to others that still lack assistance 
and need to draw attention from local authorities. The programme design allows 
that, once the project is successfully developed, the other groups (who were not di-
rect	beneficiaries	of	the	project)	will	also	be	included	as	beneficiaries	in	the	next	cycle	
of	funding	or	will	automatically	get	indirect	benefits	from	the	project’s	impacts.

The participation of local authorities is the key to success and therefore the impor-
tance of building bridges between remote communities and decision makers can-
not be underestimated. Similarly, the only way to ensure the longevity of impacts 
is to bridge the gap between the way of using natural resources and sustainability, 
and making all stakeholders understand the importance and interrelation of these 
two	critical	 factors.	 In	 total,	based	on	 the	beneficiaries	analysis	provided	 in	 the	
tables,	at	least	315	households	have	benefited	from	the	sustainable	livelihood	pro-
gramme. This is equal to 1, 260 people, assuming one household consists of four 
persons.

Similarly, good governance and cooperation deliver results. The programme enabled 
communities to access government funding through the preparation of the village 
development plans by introducing participatory planning processes and good gov-
ernance	as	the	basis	for	programme	development	at	the	village	level	for	the	benefit	
of the communities. As an example, since 2014, the Tanjung village government was 
receiving	significantly	increased	funding	for	development	from	central	government	
that could extend up to EUR 100,000 annually, compared with the previous situa-
tion which was only less than EUR 30,000 on average. In total, with all four villages 
a part of planning village development plans, they were able to attract on average 
EUR 80,000/year, with the assumption that the programme has worked on RPJM-
Des development, which is a condition for receiving village budgets, mandated by 
regulations.
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Promoting responsible production 

Realising that the private sector plays an important role in contributing to the con-
servation of the landscape, the programme therefore supported a timber company 
PT	GSP	(+	44,970	Ha)	 to	achieve	FSC	certification	and	push	 the	company	 to	 im-
plement responsible management practices/well managed forest. This company is 
situated at the border of BBBRNP, making the logging concessions also function as a 
buffer	zone	for	the	national	park.	The	FSC	certification	is	expected	to	guarantee	that	
the	operation	of	timber	exploitation	will	not	severely	affect	the	forest,	its	ecosystem	
and	biodiversity.	By	February	 2017,	PT	GSP	obtained	 an	FSC	 certificate	 and	 this	
achievement increases the total number of companies implementing sustainable for-
est	management	in	the	buffer	zone	of	the	landscape.	Based	on	the	land	cover	analy-
sis,	 the	 threats	 identified	are	mostly	degradation	caused	by	unsustainable	 logging	
and	forest	management.	However,	the	cost	of	assisting	one	company	to	be	certified,	
if supported by single donor, is considered expensive. The process to get third party 
accredited	certification	might	come	with	a	price	tag	of	over	USD	100,000.

Moreover, considering the Muller Schwaner landscape is surrounded by private sec-
tor investments, improving their business management towards environmentally 
friendly policies and practices is very important in the future to ensure that the com-
panies’	operations	will	not	severely	affect	nature.	For	smallholder	palm	oil	farmers,	
the programme has initiated the establishment of a local facilitator (FASDA) and 
trained them in sustainable palm oil principles. To date, 186 farmers have been in-
volved and some of them have become members of the Rimba Harapan cooperative 
and they now have private sector partner supporting their work. 

We have learned in depth how the private sector contributes to the goal of conserva-
tion when partnerships are in place and treats them as partner, sharing resources 
and seeking mutual solutions. The current challenges include some of timber and 
palm oil companies implementing unsustainable forest management which has led 
to severe forest degradation. There are many ways how the programme can work 
in the future to take this problem into account. For instance, by promoting success 
stories	and	certification.	The	other	way	is	by	empowering	and	strengthening	the	task	
and role of the KPHs/FMUs as well as local CSOs/NGOs partner to monitor and con-
trol (surveillance functions) of the operations of companies and, in addition, to mix 
those practices through multi-donor support and mobilising relevant government 
funding to deliver more impactful results as a coalition.

WWF Finland monitored the programme mainly through quarterly virtual meetings 
and	an	annual	face	to	face	meeting.	WWF	Finland	has	also	conducted	several	field	
missions to the project sites in Kalimantan. In 2014 and 2015, monitoring missions 
were	 conducted	 to	 both	West	 and	Central	Kalimantan	prioritising	 different	 com-
munities. In 2015’s mission, WWF Finland’s head of Ecological Footprint joined to 
learn about and study the green economy work that what was being done by WWF 
Indonesia in the region. During both 2014 and 2015 missions several meetings were 
also held with local authorities and partner CSOs to build up and strengthen coop-
eration as well as to learn from each other. Meetings with the Embassy of Finland 
have also taken place during every visit. In 2016, another mission was conducted to 
Kalimantan together with Finnish actor Jarkko Niemi. The main objective of this 
mission	was	to	collect	and	film	material	for	the	coming	Living	Planet	Report	launch	
as	well	to	produce	several	short	films	to	illustrate	for	Finnish	consumers	the	impact	
of consumption in global south by using palm oil as a case study. During this trip 
monitoring and evaluation was also carried out.
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LiVinG himaLayas initiatiVe
During 2014–2016, the regional Living Himalayas Initiative (LHI) implemented its 
strategy in Nepal, Bhutan and India. The regional work in the region started already 
in 2009 focusing on ensuring the regional connectivity of both freshwater and ter-
restrial ecosystems and addressing the threats from unsustainable infrastructure 
development. To do that, WWF has generated the required evidence to support its 
work	and	influence	policy	decisions	and	conservation	outcomes	at	both	national	and	
transboundary levels because the Eastern Himalayas region is facing changes which 
are threatening its unique nature. Fast expansion of the infrastructure programmes 
(hydropower	 and	 linear	 infrastructure)	 have	 required	WWF	offices	 to	 participate	
in the planning processes and provide more sustainable solutions. Also impacts of 
climate change and increased pressure on the utilisation of natural resources has 
required	urgent	 action	 from	 the	WWF	offices	 in	 the	 region	 to	 create	 constructive	
discussion and to provide more sustainable solutions for stakeholders. Due to the 
organisational changes in the global WWF network, from 2016 onwards the LHI 
was changed to a regional Eastern Himalayas programme and the implementation 
continues	through	the	three	offices.
 
Protecting the mosaic of the East Himalayan ecosystems

During the past years over 500,000 ha of new areas have been proposed for protec-
tion as part of the Tinjure–Milke–Jaljale (TMJ) complex and Terai Arc Landscape 
in Nepal, which includes important climate refugia areas that were left out in the 
past. It consists of 58,525 ha TMJ Complex under Sacred Himalayan Landscape in 
Nepal and 451,800 ha under Terai Arch Landscape (TAL) Nepal. The Nepal and the 
India TAL along with the Transboundary Manas Landscape (Bhutan and India) form 

Children playing in Dhoter, near Bardia National park in Nepal. Photo: James Morgan / WWF-US
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important transboundary landscapes in the Eastern Himalayas that are important 
to maintain for the connectivity of unique Himalayan ecosystems across the region. 
The Eastern Himalayas region (Bhutan, Nepal and North East India) has more than 
6,200,000 ha of areas under legal protection dedicated to the conservation of rich 
biodiversity and wildlife. The original objective of the programme was the 15 million 
hectares set in 2009 which has not been reached at the moment. WWF has sup-
ported the establishment of the new conservation areas, the creation of management 
plans for conservation areas and facilitated discussion on processes on transbound-
ary conservation areas in all three countries.

Policy analysis and research for improved conservation

A 10-year regional land-use change analysis (comparing the years 2000 to 2010) was 
conducted.	According	to	the	findings,	the	forest	area	loss	from	2000	to	2010	for	the	
region (Bhutan, Northern part of India and Nepal) was 2,782,800 ha (14.83%). The 
country-wide forest loss for the period in the research area for Bhutan was 9.45% 
(270,445 Sq. Km); India 14.07% (1,265,844 ha) and Nepal 18.01% (1,234,980 ha). 
Most of this deforestation has taken place in critical wildlife corridors, impacting 
catchments and ecological connectivity due to overall strong human impact in the 
region.	This	 is	 the	first	such	baseline	generated	for	 the	eastern	Himalayas	region.	
WWF	offices	will	use	the	results	of	 the	analysis	 for	policy	advocacy	work	to	guide	
WWF	investment	and	priorities	in	the	region	to	address	the	urgent	need	to	find	more	
sustainable options for development, such as infrastructure. Over 400 maps have 
been produced from the analysis which is stored in the Regional Geographic Infor-
mation System server hosted by WWF India, which can be accessed by the WWF 
offices	for	country	level	and	regional	work.	The	work	will	be	continued	by	including	
the year 2016 to the analysis and expand the area for the analysis.

In India, a hydrology and geomorphology study in the Brahmaputra basin was con-
ducted to estimate impacts of climate change on the riverine protected areas (Ka-
ziranga National Park, Burachapori Wildlife Sanctuary, Orang National Park and 
Pobitora	Wildlife	Sanctuary).	The	study	was	the	first	of	its	kind	and	has	provided	a	
platform to engage with and bring the key relevant stakeholders in the basin together 
to discuss the issues and threats and draw up both short-term and long-term con-
servation strategies for the improved management of the Brahmaputra basin. The 
study has helped to create, for instance, a solution to the preparation of strategies 
for	the	flood	cushioning	effect	of	wetlands	 in	two	national	parks	and	strategies	to	
address external challenges like mining, infrastructure, land use related changes in 
watersheds and options for climate change adaptation. During the study survey, a 
total	of	32	avian	species	and	19	species	of	fish	were	recorded	in	and	around	the	River	
Beki. The endangered Gangetic dolphin (Platanista gangetica gangetica) was also 
spotted during the survey. About 300 individual dolphins have been reported from 
the Brahmaputra river system out of a global estimate of 2,000 individuals. In 2016, 
the	findings	of	this	study	were	analysed	and	prepared	for	a	scientific	article.

In addition a study on local “Communities’ Interface with the Environment in Pro-
tected Areas Near River Brahmaputra” was conducted. The report synthesises pre-
liminary assessments to explore the interface of communities with natural resourc-
es,	especially	water	sources,	impacts	and	responses	of	flood	events	and	perceptions	
of climate variation in fringe areas of protected areas and the association between 
people’s perceptions and climate reality. The results showed, for example, that the 
river is the primary water source for the majority of the communities, almost 80% of 
respondents believe that temperature has been increasing with longer summers and 
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that over 50% of the respondents believe in the increase in erosion and deposition 
activities. The study results are important in including local people’s perceptions in 
the future planning of conservation and climate change adaptation interventions in 
the Brahmaputra river basin. 

To support the continuation of the Brahmaputra basin work and other water 
work	 in	 the	 future,	 WWF	 offices	 in	 collaboration	 with	 International	 Union	 for	
Conservation of Nature (IUCN) India prepared the concept and draft Programme 
Framework Document (PFD) for Global Environment Facility (GEF) International 
waters, “Eastern Himalayan Glacial Watersheds and River Basins Management 
Program”. Through this proposal, WWF plans to catalyse sustainable management 
of trans-boundary water systems by supporting multi-state cooperation through 
foundational capacity building, targeted research, and portfolio learning, for inte-
grated ecosystem-based management of River Basins in the Eastern Himalayan re-
gion (India, Nepal, and Bhutan). The programme proposal provides an opportunity 
to implement the Ministerial Declaration (Framework of Cooperation) signed by 
Governments of Bhutan, Nepal, Bangladesh and India on 19 November 2011 at the 
Bhutan Climate Summit for a Living Himalayas. WWF will lobby for the funding of 
this regional programme.

The	objectives	of	the	Living	Himalayas	programme	find	their	core	premise	in	ena-
bling a policy level change on elements of water basin planning. The WWF’s work 
on Water in the Economy processes in Bhutan and Nepal helped to understand 
the Water Risks Scenarios and Opportunities in the two Himalayan countries and 
opened	up	the	opportunity	 for	WWF	offices	to	start	 the	discussion	on	sustainable	
water resources management. The process enabled the stakeholders to construct 
resilient development pathways in the Himalayan stretches of the Brahmaputra and 
the	 Ganges	 basins	 while	 appreciating	 key	 trade-offs	 and	 water-related	 economic	
risks. The process brought to the discussion table some very important tools, such 
as spatial and land use planning, cumulative impact assessments for linear and 
energy infrastructure, ecosystem-based planning and natural capital assessments. 
Moreover, this process has also given way to conversations on disaster risk reduc-
tion in transboundary basins even in national level dialogues. Reports and policy 
briefs	 have	 been	 prepared	 and	 launched	 officially	 in	 both	Bhutan	 and	Nepal	 and	
findings	disseminated	at	national	and	regional/international	forums	in	2016.	Tools	
and	safeguards	are	being	strategically	advocated	by	WWF	offices	in	Bhutan	and	Ne-
pal to ensure that the risks associated with economic decisions and related water 
resource management interventions are recognised by governments, multilateral 
finance	 institutions,	development	partners,	 infrastructure	developers	and	the	civil	
society. This engagement opened up an opportunity for WWF to be more engaged in 
the water sector in these countries.

Promoting sustainable infrastructure development

The continuous work on the promotion of the Hydropower Sustainability Assess-
ment Protocol (HSAP) tool has resulted in a positive outcome since the tool has 
been applied successfully in the two hydroelectric projects, Kabeli A in Nepal and 
Mangdechhu hydroelectric in Bhutan in the last three years. The Living Himalayas 
Programme collaborated with partners like International Hydropower Association 
and the World Bank to create awareness of HSAP in the region. WWF facilitated 
experience sharing on the HSAP application and the lessons learnt between the two 
countries to make hydropower development more sustainable in the region through 
the application of best practice tools such as HSAP.
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The	first	Sustainable	Linear	Infrastructure	guideline	for	Nepal	was	developed	in	
2016 to help guide policy makers and infrastructure developers incorporate sus-
tainable standards in the design and construction of linear infrastructure in Nepal. 
The guideline was developed in collaboration with the Confederation of Nepalese 
Industries (CNI) through consultations with key decision-making and implement-
ing departments of the Nepal government, such as the Department of Roads, De-
partment of Railways, Department of Irrigation, Nepal Electricity Authority, and 
stakeholders such as CNI. WWF Nepal was also able to lobby with the Government 
of Nepal to halt the design of the railway network through the Chitwan National 
Park. Furthermore, WWF Nepal also advocated against possible deforestation and 
wildlife habitat fragmentation due to the construction of a new international air-
port at Nijgadh, close to Parsa wildlife reserve, which is considered as a prime tiger 
habitat. 

Hidden Himalayas – Asia’s Wonderland

During the programme period, a Species Discovery Report Vol II (2009 to 2014) 
titled “Hidden Himalayas – Asia’s Wonderland” (http://bit.ly/1seOpzq) was also 
published and launched in Bhutan in 2015. The 211 discoveries in the Eastern 
Himalayas	 region	 included	 133	plants,	39	 invertebrates,	26	fish,	 10	amphibians,	
one reptile, one bird and one mammal species. The discoveries listed are equal to 
an average of 34 new species being found every year for the past six years, making 
the region one of the most biologically diverse places on the planet. 

Through	MFA	 support,	 three	WWF	offices	 in	 the	Eastern	Himalayas	 region	have	
been able to work on policy, impact monitoring, water in the economy, Brahmaputra 
work in India, and sustainable infrastructure especially to promote standards such 
as	HSAP	in	hydropower.	These	are	all	new	areas	of	work	that	the	country	offices	have	

Newly discovered snakehead fish (Channa andrao) is able to breath atmospheric air and can 
even survive on land for up to four days. Photo: Henning Strack Hansen/WWF
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not engaged in before, which is the value addition of the programme in the three 
countries. Evidence and outputs were generated using the already existing capacities 
in the three countries, but with resource and coordination support from the Living 
Himalayas programme. As per the feedback received from the senior management 
of	the	three	offices	and	their	teams,	the	programme	has	added	value	to	the	country	
work and capacities and must be continued to keep the good work and coordina-
tion going in the region. However, there is need to mobilise the resources to imple-
ment the recommendations and next steps both on a short-term and long-term basis 
through exploring new opportunities and partnerships.

WWF Finland has been in the critical role of establishing and encouraging WWF’s 
regional work in the Eastern Himalayas. WWF has actively participated in monitor-
ing and guiding this regional programme and the CEO of WWF Finland was the 
chairperson of the initiative. In 2014, the chairmanship was transferred to the CEO 
of WWF India. Over the years, WWF Finland has been able to support the owner-
ship	and	expertise	of	the	WWF	offices	in	Eastern	Himalayas	through	MFA	support.	
The implementation of the programme was monitored through annual shareholder 
meetings and quarterly virtual update meetings with the programme team and sup-
porting	WWF	offices.

BhUtan
Implementation of the partnership programme started in Bhutan in late 2015. The 
old project, “Conservation of Northern Protected Area Complex”, was still fully 
running in 2014 and continued as a non-cost extension until 2016. In Bhutan, 
WWF works closely with the Royal Government of Bhutan, which means joint 
planning and implementation of activities. This cooperation ensures alignment 
of our interventions with the government strategies and provides WWF with an 
excellent	opportunity	to	offer	our	expertise	and	knowledge	to	support	the	govern-
ment. In some cases, such as in 2015, this close cooperation caused challenges and 
delays. Out of three project components initially planned under the partnership 
programme (1. Phrumsingla National Park, 2. Biological corridors and 3. Human 
Wildlife	Conflict),	 component	 1	was	 dropped	 since	 it	 received	financial	 support	
from World Bank, and the remaining two components were endorsed and ap-
proved by the Royal Government of Bhutan. However, some changes including 
reprioritisation of activities had to be done together with the project partners and 
stakeholders to ensure the relevancy of the project to the country’s national priori-
ties. There were some delays in government processes. After realignment of our 
work the implementation of the partnership program in Bhutan eventually started 
in early 2016 to tackle one of the most urgent challenges in Bhutan, human wildlife 
conflicts.

Conservation of the Northern Protected Area Complex

Since 2009 WWF Finland has supported Bhutan with MFA funding to improve the 
management of the Northern protected area complex (NPAC). The Northern Pro-
tected Area Complex, consisting of Jigme Dorji National Park, Wangchuck Centen-
nial National Park and Bumdeling Wildlife Sanctuary, merits very high conservation 
significance	due	to	 its	astounding	biodiversity	and	the	many	vital	ecological	 func-
tions and services it provides. Encompassing about a quarter of the country’s area 
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and with its permanent glaciers and snow-capped mountains, the NPAC also repre-
sents the water towers of the country from where major rivers emanate to support 
clean hydropower stations and many livelihood activities downstream. 

The	 first	MFA-funded	 project	 period	 supported	Wangchuck	 Centennial	 National	
Park (491,900 ha) in 2009–2011. In 2012–2016, the supported sites were Jigme 
Dorji National Park (JDNP, 431,600 ha) and Bumdeling Wildlife Sanctuary (BWS, 
152,000	ha).	The	MFA-supported	NPAC	project	was	finalised	in	2016.

New management plans to the parks were developed. Out of 11,000 people living 
inside these two protected areas (JDNA and BWS), approximately 5,700 (2,500 
women	and	3,200	men)	benefitted	through	capacity	building,	formation	of	commu-
nity-based natural resource management groups, livestock insurance programmes, 
improved	 livelihood	options	and	procurement	of	field	equipment	over	 the	project	
years.

To enhance the relationship of the park with the communities due to the human 
wildlife	conflict	issues,	an	Information	Centre	was	constructed	in	Barshong	in	JDNP	
in 2016. This will not only help the communities earn some income through the 
tourists visiting the area but also help generate money for the Livestock Insurance 
Scheme.

As part of the partnership programme, a corridor management plan for Corridor 
No. 4, which connects three major protected areas in Bhutan – Jigme Singye Wang-
chuck National Park, Phrumsengla National Park and the Royal Manas National 
Park – is being developed. Nineteen forest personnel completed the Rapid biodi-
versity	survey	covering	25	stratified	grid	random	sampling	plots.	The	presence	of	
some key species, such as Tiger, Red Panda, Yellow Throated Marten, Musk Deer, 
Golden Langur, Rufous Necked Hornbill, Great Hornbill, were recorded among the 
25 mammals and 150 birds along the transect and sampling plots. In addition to 

Children having a break in Sephu Primary School in Bhutan. Photo: Meeri Koutaniemi/WWF
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this, while conducting the socio-economic survey, the communities living in the 
parks were also made aware of the need for the survey and of the importance of 
having biological corridors, and conservation as a whole. The draft management 
plan	is	in	place	and	the	final	plan	will	be	ready	by	June	2017.

For long-term sustainability of the protected area management in Bhutan, WWF 
has facilitated the establishment of the Bhutan for Life Initiative. Bhutan for Life is 
an	innovative	funding	initiative	that	aims	to	provide	a	sustained	flow	of	finance	to	
maintain the country’s protected areas and biological corridors for perpetuity (14 
years, until Bhutanese government takes over the costs entirely without foreign as-
sistance). Bhutan for Life will be launched in 2017.

The major highlight of the NPAC project was the successful collaring of two female 
snow	leopards	in	Jigme	Dorji	National	Park	in	September	2016.	This	was	the	first	
time ever that snow leopards were collared in Bhutan. The data collected from the 
collared snow leopards will provide information on their behaviour and ecology, 
their movements and breeding patterns.
 
Solutions for human wildlife conflict

More than 60% of Bhutan’s population depend on crop production, livestock rearing 
and collection of non-wood forest products as a source of income and livelihood. 
On the other hand, both conservation and environmental protection have been very 
successful in Bhutan with 51% of the area under Protected Area Management. As 
a result, Bhutan has rich biodiversity. Nevertheless, Bhutan is grappling with high 
poverty and food insecurity. One of the biggest challenges has been the Human-
Wildlife	Conflict	(HWC),	which	over	the	years	has	intensified.	This	is	 increasingly	
threatening the food security of the rural population and the success of conservation 
because of retaliatory killing and change in people’s attitude towards conservation. 
While	no	report	on	retaliatory	killing	is	available	officially,	it	is	presumed	that	it	is	

Wildlife experts measuring a tranquilized snow leopard in Bhutan. Photo: WWF Bhutan
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occurring	in	the	process.	Of	different	forms	of	conflicts,	crop	loss	is	the	greatest	and	
wild boar is considered the most damaging vertebrate pest in the country.

Safe System Approach (SSA)

During the evaluation of the 10th Five Year Plan of Government of Bhutan, Human 
Wildlife	Conflict	was	listed	as	one	of	the	most	urgent	issues	to	be	addressed	and	ac-
cordingly it has been one of the key areas for investment in the 11th Five Year Plan 
(2014–2018) and will remain the same in the 12th Five Year Plan. Following the 
expiration	of	the	National	Human	Wildlife	Conflict	(HWC)	strategy	(2008–2013),	
the Ministry of Agriculture and Forests requested support from WWF to assist in 
developing a new strategy. With the MFA support, WWF Bhutan was able to develop 
a new strategy through the SAFE Approach in 2016.

Through this partnership programme WWF Bhutan has established collaboration 
with Department of Agriculture. Earlier WWF has supported mostly the conserva-
tion areas, working closely with the Department of Forest and Park Services. This 
has been an opportunity for WWF to go beyond the conservation-oriented approach 
to more holistic approach, taking into consideration the poverty and food security of 
rural people, which still supports and contributes to conservation. 

WWF	aimed	to	develop	a	national	Human	Wildlife	Conflict	Safe	Strategy	with	a	sin-
gle long-term goal of making an area safe: safe for wildlife and its habitat and safe 
for	humans	and	their	assets	through	full	understanding	of	the	location	with	specific	
ecological, socio-economic and cultural dimensions of the current HWC situation. 
In	2016,	National	Plant	Protection	Centre	staff	with	backstopping	by	WWF	Bhutan	
conducted a series of HWC Rapid Assessments around the country in nine sub-dis-
tricts that were selected on the basis of HWC criteria (crop loss, livestock depreda-
tion, human casualty, poverty level, presence and the absence of projects and area 
covered by electric fencing). The Rapid Assessment process brought together district 
and sub-district level decision makers from agriculture, forestry, livestock, police 
and administration divisions. The process also included local leaders to discuss the 
findings	of	the	Rapid	Assessment	with	household	leaders	at	the	village	level.	

Two important outcomes emerged from the process. First, that by going through a 
structured process at multiple sites, the SAFE Rapid Assessment process is able to 
elicit HWC management gaps at the village, but also able to identify policy and insti-
tutional gaps at the national level. Thus, by going through this process locally, it was 
possible	to	develop	actions	that	will	benefit	the	entire	country.	The	second	outcome	
comes from the structured process of bringing stakeholders together to discuss an 
issue that they generally never discuss across their jurisdictional divisions. Livestock 
staff	would	rarely	work	with	forestry	and	police	on	a	common	issue,	whereas	HWC	
brings these agencies together. In all workshops there was an overwhelming consen-
sus that the Rapid Assessments has been valuable with communities realising that 
they	also	have	a	significant	role	to	play	in	HWC	minimisation.

The	detailed	strategies	developed	are	 in	 the	report	“Human	Wildlife	Conflict	Safe	
Strategy” (http://bit.ly/2obaS3f). The management strategies are developed around 
the six elements of Safe System: policy and legislation, prevention, mitigation, re-
sponse,	understanding	the	conflict	and	monitoring.		

The United Nations Development Programme (UNDP) has already incorporated 
SSA in their new project called “Enhancing sustainability and climate resilience of 
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forest and agricultural landscapes and community livelihoods” that will cover 12 
Dzongkhags and 38 gewogs in the central and the western part of Bhutan. WWF 
will	 offer	 technical	 backstopping	 to	UNDP	 for	HWC	Safe	 system	assessment	 and	
implementation of the strategies if the need arises. In the 12th Five Year Plan (2019–
2023), HWC management through SSA is one of the key areas for investment, which 
will contribute to SSA nationwide rollout. The SSA measures are developed both 
at the national level and at the gewog level. National level measures/strategies in-
clude developing policy on insurance and compensation schemes, policy for ex gra-
tia payment, establishing HWC innovation funds with banks, Wildlife Conservation 
Division (WCD), micro credit agencies and the private sector, developing policy and 
mandate for Response Teams, institute Response Teams – Decision Trees and Oper-
ating procedures, establishing reporting mechanisms, developing an HWC database, 
and establishing an HWC Committee. 

At the gewog level, strategies include ensuring alternative livelihoods programmes, 
establishing operational insurance schemes linked to prevention, establishing func-
tional informant networks, developing wildlife friendly farming strategies, access to 
funds to support prevention and innovation, establishing an operating and highly 
utilised	 conflict	 reporting	 system,	 establishing	 locally-based	 and	 operational	 Re-
sponse	Teams,	 conflict	 information	 systems	which	 local	 communities	 can	 access,	
developing and implementing HWC Management Plans and developing community 
educational manuals.

Fencing as an interim solution

As an interim solution, through MFA funding in 2016–2017, WWF supported con-
struction	of	55.71	km	of	electric	fencing	in	six	gewogs	(groups	of	villages)	benefit-
ing 231 rural households, out of which 108 are headed by women. This measure to 
reduce	Human	Wildlife	Conflict	and	garner	farmers	and	government	engagement	

Mrs. Kortan weawing traditional Bhutanese canvas in a weaving centre in Bumthang supported 
by WWF. Photo: Meeri Koutaniemi/WWF
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to the project has resulted in a 100% reduction in crop raid by wild animals in 
the project sites and farmers were able to harvest 100% of what they had planted. 
The area protected in 2016 by fencing (33.52 km) is 201 ha of both wetland and 
dryland	where	beneficiaries	cultivate	paddy,	maize,	other	cereals	and	vegetables.	
The	fencing	has	not	only	helped	the	beneficiaries	in	saving	their	crops	from	wild-
life, but also helped in saving wildlife from retaliatory killing and improved the 
quality	of	life	as	there	was	no	need	to	guard	the	fields	at	night	anymore.	Electric	
fencing will especially protect from the most damaging vertebrate pests, wild 
boars and deer. The protection of crops has increased the food security of these 
households and also allowed them to sell the surplus of the production. The ac-
tual	 impact	 on	 the	 human	wildlife	 conflict	management	will	 be	measurable	 in	 
a couple of years.

As this project is implemented within a period of one year, some of the indicators 
have not been measured yet. However, implementation of the SAFE system will 
continue by the government partners in the coming Five Year Plan and follow-up 
on the measurement of these indicators will be carried out. The SAFE system ap-
proach was developed by WWF experts and tested in a couple of landscapes and 
the	first	country	 level	 implementation	was	conducted	 in	Bhutan.	The	success	of	 
the SAFE system approach in Bhutan has led to it being replicated in Southern 
India, Sumatra and also a similar approach will begin in Nepal in May 2017.

Studying ecosystem services

As Bhutan has a rich natural capital with little information on the ecosystem services 
it provides, a study on the ecosystem services derived from the natural capital was 
felt necessary. Chamkhar Chhu Sub Basin was selected as the pilot study area since 
work on developing a management plan in one of the watersheds is ongoing and  
a hydropower project in the Chamkhar Chhu Sub Basin is also planned. Chamkhar 
Chhu basin also still has most of its watersheds in pristine and undisturbed condi-
tion. The objectives of the study were to study sediment retention, plan interven-
tions to high erosion areas and to contribute towards the design of a PES (Payment 
for Ecosystem Services) model. The pilot also demonstrated the kind of study and 
results that can be expected from an InVEST (software for Integrated Valuation of 
Ecosystem	Services	and	Tradeoffs)	model	for	use	in	conservation-related	activities	
in priority areas. The pilot strengthened the capacity of both the government and 
WWF on ecosystem service valuation in Bhutan.

The InVEST report is complete and the results appear to indicate that the sedi-
ment production processes in the Chamkhar Chhu basin are quite sensitive to 
changes	in	the	land	cover.	With	additional	verification,	the	result	from	this	model	
can be used in directing investments and interventions focused on increasing  
the sediment retention in the targeted areas. The information could also be used 
to design PES programmes targeted at watershed protection and sustainable land 
management	practices	to	benefit	communities	and	engage	with	them	in	conserva-
tion-related activities and, at the same time, help them improve their livelihoods. 
Such	 interventions	will	 directly	 benefit	 the	hydropower	plants	downstream	and	
the economy in general, but will also improve the livelihoods of the communities 
living in the basin. PES currently established in the country have been targeted 
only	for	smaller	drinking	water	schemes	and	have	benefitted	smaller	communities.	
However, the programme can be expanded for larger watershed and land manage-
ment programmes to ensure both quality and quantity of water and targeting more 
beneficiaries.
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Although detailed consultation workshops with relevant stakeholders were conduct-
ed to discuss and identify potential sites, there was no clear need for the PES high-
lighted and there were no critical needs for PES schemes to be developed. However, 
with the InVEST report and the Management plan for Chamkhar Chhu Watershed 
ready, WWF in partnership with the Government will work on developing a PES 
with hydropower, which will be constructed soon at the base of the Chamkhar Chhu 
basin.

Community based organisation capacity (CBO) development 

As part of WWF’s South South capacity building approach the community level ex-
change between Bhutan and India was conducted. To enable the communities to 
learn from the successful livelihood improvement initiatives that are implemented 
to	improve	the	livelihoods	of	vulnerable	smallholders	effectively,	a	group	of	12	peo-
ple	(8	farmers,	1	park	staff,	1	WWF	staff	and	2	Media	staff)	was	sent	to	Arunachal,	
India, for a learning and sharing visit. It was an exciting experience for the farmers 
to	learn	how	eco-tourism	contributes	effectively	to	the	enhancement	of	community	
livelihood as well as to biodiversity conservation. A community conserved area ap-
proach and youth engagement in village development and waste management are 
some of WWF India’s initiatives which were new to Bhutanese farmers. Farmers 
also	learned	that	human-wildlife	conflict	is	a	big	challenge	for	the	communities	and	
WWF India across all project sites. Overall, the programme has helped the farmers 
in sharing experiences and new ideas in livelihood improvement in particular and 
biodiversity conservation in general.

During	programme	period	WWF	Finland	 staff	have	 visited	Bhutan	 several	 times.	
Some of the trips were combined with a visit to Nepal and/or meetings with Living 
Himalayas	Initiative.	In	addition	to	sessions	with	WWF	staff	and	meetings	with	gov-
ernment	representatives,	most	of	the	trips	have	included	field	visits.	In	2014,	Wang-
chuck Centennial National Park was visited by Finnish media. In 2015, a monitoring 
visit was targeted to Jigme Dorji National Park. In 2016, WWF Finland participated 
in the launch of SAFE system development and visited the Wangdue community 
(Human	Wildlife	Conflict	site)	and	observed	Safe	System	training.	High	level	visits	
by CEO Liisa Rohweder were also conducted to attend the high level events in the 
country. Former President of Finland and WWF Finland’s chairperson of the Board 
of Trustees, Tarja Halonen, also visited Bhutan twice during the period 2014–2016. 
The smooth cooperation, strategic support to address the most crucial challenges in 
the country and high level visit to Bhutan have created an excellent relationship be-
tween	both	WWF	offices,	Bhutan	and	Finland	with	the	Royal	Government	of	Bhutan.	
WWF Finland has continued discussion with WWF Bhutan and the Royal Govern-
ment to explore the needs for further cooperation in 2017. 

nePaL
Within the last three years Nepal has gone through a lot, including a major earth-
quake	followed	by	political	unrest	and	economic	blockade,	which	directly	affected	
the timely implementation of the programme interventions. Furthermore, the in-
creasing use of forest land for infrastructure development, an increased number 
of	Human	Wildlife	Conflict	(HWC)	cases	and	the	high	frequency	of	fire	incidences	
have	affected	the	conservation	work	of	WWF	Nepal	and	its	partners.	Despite	all	this,	
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WWF Nepal has delivered good conservation results by mobilising communities and 
strengthening partnership with CSOs government line agencies and other partners. 
The number of rhinos killed by poachers has been reduced to zero in a few years, 
the	numbers	of	endangered	flagship	species	such	as	rhino	and	tiger	are	increasing,	
thousands of people have been capacitated and mobilised in conservation and sus-
tainable natural resources management and the Government of Nepal has been one 
of	the	first	countries	to	submit	the	Emission	Reduction	Programme	document	to	the	
World Bank to present its strategic plan to protect forests for climate change mitiga-
tion. The interventions of this programme have helped in achieving WWF Nepal’s 
conservation goal and the landscape level goal of government programmes (TAL 
and	Sacred	Himalayan	Landscape)	benefitting	6,290	households	in	a	period	of	three	
years. 

During the programme period, four old MFA projects came to an end and ap-
proaches were integrated in the partnership programme. These were “REDD Re-
ducing Poverty in Nepal”, the “Decent Work, Healthy Environment (DWHE)”, and 
the “Population, Health and Environment (PHE)” project which ended in 2015. The 
DWHE project is implemented in cooperation with Trade Union Solidarity Centre of 
Finland (SASK) and its partners in Nepal. The PHE project was also a joint project 
and was implemented together with Väestöliitto, the Finnish Family Federation and 
its partner Family Planning Association of Nepal. Cooperation with both SASK and 
Väestöliitto has continued in Nepal under the partnership programme in 2016. The 
freshwater conservation work at the Koshi river basin was running as an independ-
ent project until the end of 2016. Under the partnership programme, WWF Finland 
supported the organisational development of WWF Nepal under the global WWF 
Truly	Global	process	since	2015.	This	support	has	enabled	the	office	to	engage	more	
in addressing the urgent issues in the country and participating in the processes 
which are threatening biodiversity; WWF Nepal’s own management and administra-
tion was also improved under this support.

Rhino translocations are carried out in Nepal to secure the wellfare of populations. 
Photo: Akash Shrestha / WWF-Nepal
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The achievements of WWF Nepal in 2016 are illustrated in their annual report, 
which is an interactive document showcasing the results of conservation work in 
a clear and informative way: http://www.wwfnepal.org/media_room/publications/ 
?287351/WWF-Nepal-Annual-Report-2016. The report highlights the achievements 
of WWF Nepal with the support of the MFA through WWF Finland.

Curbing Poaching and Illegal Wildlife Trade

During 2014–2016, poaching and the illegal wildlife trade in Nepal have been ef-
fectively curbed. Nepal has achieved “zero poaching” of rhinos for four years (2011, 
2013, 2014 and 2015) while during 2016, one rhino was shot dead outside Chitwan 
National	Park.	The	numbers	of	flagship	species	such	as	tigers	and	rhinos	are	increas-
ing	every	year	as	a	result	of	the	joint	efforts	of	conservation	stakeholders,	including	
enforcement agencies and communities. Currently, Nepal (in 2015), has 645 rhinos 
as compared to 534 in 2011 – an increase of 111 individuals. The population of tigers, 
according to a census in 2013, is 198. The periodic monitoring results in protected 
areas and corridors, showed an increased trend in tiger numbers, which will be fur-
ther	confirmed	by	an	official	tiger	census	in	2018.	To	support	the	fight	against	poach-
ing in Nepal, the MFA programme funding has been channelled to the establishment 
of Wildlife Crime Control Bureaus (WCCB) in northern eco-zones (Darchula, Humla 
and Dolpa). In total, there are now 22 district level WCCBs all around Nepal. Out of 
these, three have been established with MFA funding. Nepal is an important transit 
route for the wildlife trade due to the almost non-existent border check posts with 
China and India. The WCCB cells as district level coordination bodies comprising all 
law enforcement agencies related to wildlife crime in the district in the border areas 
are crucial in tackling wildlife crime. Furthermore, with MFA funding, Community 
Based Anti-Poaching Units (CBAPU) have been supported to create conservation 
awareness in local people and youth and to capacitate local people to tackle illegal 
activities in their own community forests. In addition, CBAPUs have helped enforce-
ment	agencies	to	fight	poaching	and	illegal	logging.	By	2016,	there	are	479	CBAPUs	
all over Nepal in which 6,227 youths are directly involved in anti-poaching activities 
as executive members and a minimum of 16,765 youths are involved as members.

The improved capacity of the WCCBs and CBAPUs and joint patrolling has led to 
better	control	of	illegal	activities.	For	instance,	five	cases	of	seizures	have	occurred	
in programme areas (including 1 truck of sandal wood, 7 red panda trophies, 350 kf 
Picrorhiza, 12 spears, 5 snares, 34.7gm bear bile, 2 hunting dogs and dried wildlife 
meat,	bird	feathers,	twine)	and	12	people	were	arrested.	The	effectiveness	of	WCCBs	
and	CBAPUs	has	been	marked	also	by	government	officials	of	Nepal.	

With	effective	control	of	poaching,	wildlife	populations	 increase,	which	ultimately	
affects	the	people	living	on	the	periphery	of	conservation	areas	in	the	form	of	crop	
depredation, livestock predation, property damage and human casualties. To man-
age	this	conflict,	WWF	with	MFA	funding	has	supported	the	formation	and	strength-
ening of two Rapid Response Teams (RRT) in Banke National Park. The teams pro-
vide immediate help when an incident involving wildlife occurs. For instance, their 
duty	is	to	rescue	human	wildlife	conflict	victims	and	take	them	to	hospital	or	help	the	
victims or their families to get relief fund. 

The achievements in zero-poaching in Nepal have been recognised globally. Nepal 
has been invited by several countries (e.g. Bhutan and Cambodia) to share and pro-
vide training on various strategies and techniques used for controlling poaching and 
the	illegal	wildlife	trade.	The	crucial	role	of	WWF	Nepal	in	the	fight	against	poaching	
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and	trafficking	in	Nepal	is	well	acknowledged	by	other	stakeholders.	In	2016,	a	rep-
resentative of WWF Nepal was invited by the Ministry of Finance to take part in the 
anti-money laundry council of Nepal as the illegal wildlife trade was seen as a crucial 
element	of	illegal	financial	flows	and	WWF	was	regarded	as	a	reliable	partner	to	have	
discussion with on this topic.

However,	inadequate	resources	to	effectively	control	poaching	for	trade	remains	one	
of the greatest challenges. Secondly, Nepal has set an example by achieving ‘zero 
poaching’ of rhino for four years and the challenge remains to maintain this level of 
success. To maintain this success, the human as well as institutional capacity of en-
forcement agencies has to be strengthened. This requires continuous support from 
national and international supporters in the future as well.

Reducing pressure on forests

During 2014–2016, pressure on forests, especially in critical forest corridors and bot-
tlenecks that connect conservation areas, was reduced through various interventions 
such	as	restoration,	forest	fire	management,	improved	grazing	practices	and	alterna-
tive energy options. For instance, 649.49 hectares of forest were restored through 
plantations and natural regeneration. To manage overgrazing in forests, sustainable 
grazing management practices were supported for more than 923 households. Simi-
larly,	to	control	forest	fires,	76	km	of	fire	line	was	constructed	and	11	sets	of	forest	
fire	control	equipment	were	given	to	communities	and	district	forest	offices.	Fire	line	
construction	has	helped	 to	stop	 forest	fires	 from	spreading	and	 forest	fire	control	
equipment	has	been	helpful	 in	 controlling	fires	 in	 emergency	 cases.	According	 to	
government	authorities,	fire	lines	have	also	been	helpful	in	patrolling	the	forest	area	
to	control	illegal	activities.	In	addition,	mobilising	local	forest	guards	has	been	effec-
tive in protecting plantations and regenerations, controlling grazing and other illegal 
forest	activities.	The	project	supported	conducting	a	small	site-specific	case	study	on	
the	effectiveness	of	forest	restoration	activities.	This	study	revealed	that	restoration	
done and monitored by communities was highly successful whereas other sites did 
not succeed. Thus, to secure the long-term success of restoration, the ownership of 
the community is crucial.

In three years, 1,692 households have been provided access to clean energy (700 
biogas units, 927 improved cooking stoves, 4 pico-hydros) which has resulted in a 
lower	demand	for	firewood.	In	Terai	Arc	landscape,	around	3,690.54	tonnes	of	CO2	
equivalent have been reduced through the installation of biogas stoves during this 
time. Alternative energy has also supported the creation of a clean indoor cooking 
environment. According to females of CNP, using biogas and improved cooking 
stoves has helped them save cooking time and also reduced exposure to wildlife by 
reducing the frequency of fuelwood collection. 

During the three-year period, a total of 2,957 people (45.7% female), including, for 
example, forest users and workers, trade union members, and youth, were capaci-
tated on natural resources management. As a result, many participants are now ac-
tively	engaged	in	activities	such	as	forest	fire-fighting,	forest	management	and	sus-
tainable	herding	practices.	To	ensure	participatory	and	scientific	community	based	
forest	management,	five	Community	Forest	Operational	Plans	were	also	revised	in	
the	buffer	zone	of	Chitwan	National	Park.

During the past three years, it has been observed that local people are taking owner-
ship of forest conservation themselves. For example, communities are proactively 
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promoting stall feeding instead of open grazing. For this, they are willingly contrib-
uting up to 40% in intervention like stall feeding (cement trough). This increasing 
interest and investment in stall feeding demonstrates that grazing is being controlled 
at the intervention sites. 

Although forest conservation and restoration interventions have been successful, il-
legal encroachment remains a challenge. There are many people living illegally in 
the forest of bottlenecks and corridors and expanding their habitats. WWF works 
together	with	the	government	in	finding	solutions	to	this	challenge.	In	addition,	with	
effective	conservation	effort,	incidents	between	humans	and	wildlife	are	increasing	
every	day.	WWF	is	working	through	various	interventions	to	manage	these	conflicts	
since otherwise there is risk of losing community ownership in conservation. 

Supporting community capacity and skills in natural resources 
management

During the three-year period, WWF has supported local communities and conserva-
tion partners to develop their skills in sustainable natural resources management 
to ultimately enable people to employ themselves in the sector of conservation or 
natural resources management. After three years, more than 1,300 households are 
involved in green enterprises (15 new enterprises, of which 8 are cooperatives), 246 
households are involved in green jobs and 266 households are engaged in farm/
off-farm	based	income	generating	activities.	Examples	of	skill-based	trainings	were	
earthquake proof building construction, bio-check dam using bamboo, hotel man-
agement (ecotourism home-stay development), and cooperative management. In ad-
dition, three conservation partners were supported to promote home-stay business. 

The	efforts	in	creating	and	supporting	green	jobs	and	businesses	has	resulted	in	both	
improved income of local people as well as active engagement of people in sustainable 

1382 families got access to clean energy that saves forests and improve health. 
Photo: Simon de TREY-WHITE / WWF-UK
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natural resources management and conservation. For instance, members in the leaf 
plate making cooperatives gain approximately 35–50 euros per month, and employ-
ees at the community saw mill earn around 110–230 euros per month, depending on 
type of work. In a milk collection enterprise a whole family is involved, as livestock 
rearing	needs	the	joint	effort	of	the	whole	family.	On	average,	each	house	sells	three	
litres of milk per day and earns around 60 euros per month. A milk collection centre 
also contributes to sustainable livestock management. To gain more income, com-
munities have started using improved breeds of livestock, promoting stall feeding and 
also planting some fodder species in and around the kitchen garden when available.  
A case study found that since the forests are the source of their income people are 
willingly involved in forest management practices. 

All funds for green enterprises and income generating activities are mobilised 
through	local	cooperatives,	a	micro	financial	institution,	affiliated	with	community	
conservation organisations to create transparent and sustainable fund mobilising 
mechanism. For this, WWF has supported the institutional capacity of the coop-
eratives through various trainings, such as account management and proposal and 
report	writing.	Institutional	support	has	eased	the	official	work	of	the	cooperative	
while	the	training	of	staff	has	helped	in	improving	operations,	especially	in	account	
keeping. 

A study shows that 67% of people trained in skills development were working in the 
field	of	the	training	provided.	The	average	increase	in	income	level	varied	from	23%	
to 400%, indicating the positive impact of the training. Further, 58% of respondents 
were also found to transfer the skills gained to other people. Enhancing skills was 
more fruitful in terms of increasing the economy of trainees rather than providing 
completely new skills. For example, the demand and daily wages of construction 
workers were found to increase after they were provided with earthquake resistant 
building	training.	As	a	result,	a	different	level	of	training	has	to	be	provided	on	the	
basis of the expertise of the trainees. For new trainees, a refresher course or advance 
level training has to be provided after a certain time if the project goal is to make a 
visible impact on the trainees’ household economy. The study also found that all the 
respondents were members of community forest user groups and are involved in for-
est	management	and	conservation	activities	like	plantation,	forest	fire	management,	
sustainable grazing practices and non-timber forest products (NTFP) cultivation. 
This shows a positive attitude among trainees towards conservation. To measure the 
effectiveness	of	the	trainings	is,	however,	challenging	and	requires	separate	resource	
allocation.	Further,	in	the	context	of	skill-based	trainings,	usually	it	was	difficult	to	
track unmarried female trainees as they migrate after getting married. Furthermore, 
the establishment and operation of green enterprises should give enough care on 
sustainable harvest. Otherwise there is a risk of over-extraction of resources. WWF 
continues to improve and develop its approach to green economy development in 
the future to ensure that the interventions are sustainable in the long run. Further 
resources are needed for this work also in the future. 

The benefits of cross-sectoral cooperation

WWF continued its cooperation with the Family Planning Association of Nepal on 
enhancing the awareness and knowledge of especially youth on sexual and repro-
ductive health and conservation. The approach combining conservation and family 
planning has contributed to change the mindsets and attitudes of local communi-
ties,	 including	youth	and	women	groups,	to	engage	in	conservation	efforts	in	TAL	
and understand the importance of both human health and healthy ecosystems. This 



39

cross sectoral approach has also improved the sexual and reproductive health sta-
tus of local women at the local rural level with access to better medical facilities. 
Through better family planning and control of population growth the unsustainable 
use of natural resources can also be curbed. Youth have also been mobilised in anti-
poaching	operations	and	plantation	establishment,	which	furthermore	benefits	the	
environment. A wider evaluation on this cross-sectoral approach and cooperation 
will be conducted in 2017. 

As an impact of the cooperation with SASK and WWF, the trade union leaders have 
become more capacitated and are institutionally stronger than back in 2012 when 
the work originally started. The trade unions now have a better understanding of 
issues	related	to	governance	and	financial	management	and	also	understanding	the	
importance of transparency, accountability and participatory approaches in plan-
ning and implementation processes. The trade union members have understood 
the	concept	of	green	enterprises	and	have	offered	local	level	green	jobs,	thus	some	
of	the	beneficiaries	do	not	have	to	migrate	abroad	for	labour	work.	As	a	result	from	
the cooperation, 13,000 new trade union members were associated with the pro-
ject,	over	600	trade	union	members	benefitted	 from	green	enterprises,	and	over	
1,300 members have learned about sustainable forest management practices. Over 
40,000 trade union members received information about environment and conser-
vation. This project ensured that local level tiers working with the trade union now 
ensure	that	all	compliances	are	met	and	ensure	no	fraud,	corruption	and	financial	
irregularities occur, which has increased good governance and transparency in the 
forestry sector in Nepal. It has been witnessed also that the trade union of forest 
workers has started to campaign against encroachment. One successful achieve-
ment of the cooperation was gained when WWF Nepal together with Building and 
Wood	Workers’	International	Nepal	Affiliate	Committee	(BWI-NAC)	continued	to	
lobby the government and succeeded in establishing recognition for forest workers 
in the Forest Policy, which was not at all regarded earlier. The government will also 
now consider insurance schemes for forest workers, recognising their health and 
safety issues. 

WWF will continue the cooperation in the future as well since it believes that the 
trade union members, if capacitated and supported properly, will lead conservation 
efforts	on	the	ground	in	the	future	as	well.	The	cooperation	also	opens	up	new	dis-
cussion topics that are important to WWF in terms of ecological sustainability, such 
as green infrastructure. More funding is needed for both parties, WWF and SASK, to 
ensure the continuation of the cooperation in the future. 

Enhancing climate change adaptation and supporting national REDD 
readiness

WWF has been supporting the implementation of the Community Adaptation Plan 
of Action/Local Adaptation Plan of Action (CAPA/LAPA) to help communities adapt 
to	the	effects	of	climate	change	impacting	their	livelihoods.	After	three	years,	people	
have	now	better	preparedness	against	the	effects	of	climate	change	in	eight	specific	
sites	 through	developing	 forest	fire	management	 support,	 access	 to	 safe	drinking	
water, improved water mill installation, bioengineering and plantation to reduce 
floods,	community	seed	bank,	check	dam	construction,	conservation	pond	construc-
tion and various awareness orientation/trainings/interactions on climate change.  
A	total	of	1,333	households	have	benefitted	from	these	interventions,	including	762	
households of indigenous and marginal people and 362 HHs headed by women. After 
three years, a study, which was based on the community’s perception, showed that 
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there has been a moderate increase in adaptive capacity of communities in Phulbari 
community. Especially the interventions made to conserve natural resources have 
brought the biggest change in people’s adaptive capacity. 

Forest loss and forest degradation are major causes of climate change. For nine 
years, WWF Nepal, with support from the MFA has systematically supported the 
development	of	the	national	REDD+	(Reducing	emissions	from	deforestation	and	
forest degradation) mechanism to address the drivers of forest loss and to establish 
a	benefit	 sharing	system	which	would	allow	 the	Government	of	Nepal	 to	 receive	
payments	from	forest	conservation.	In	2016,	with	technical	and	financial	support	
from WWF, the Government of Nepal prepared and submitted Emission Reduction 
Program Document (ERPD) to the World Bank. This enables Nepal in the future to 
benefit	financially	and	technically	from	forest	conservation	and	sustainable	forest	
management while, at the same time, safeguarding people’s livelihoods. Between 
2015 and 2020, the Government of Nepal is planning to conserve and sustainably 
manage one million hectares of forests in the Terai Arc landscape, resulting in the 
sequestration of 14 million tonnes of CO2 equivalent. This would bring payments 
of some EUR 65 million to the government. The majority of the revenue is expected 
to go to indigenous people and local communities since they are the prime stew-
ards of managing the natural resources. Support from the MFA has been crucial 
during these nine years for WWF Nepal to participate and contribute to this na-
tional process. In addition, WWF has supported various civil society partners and 
stakeholders	to	influence	the	REDD	and	ERPD	process	and	other	climate	change-
related national and international negotiations. CSOs and the private sector, who 
once	had	no	or	limited	knowledge	of	REDD+,	are	now	playing	key	roles	in	advo-
cacy,	safeguards	and	benefit	sharing.	On	the	other	hand,	academics	are	 involved	
in	 curriculum	development	 including	REDD+	 issues.	 The	 involvement	 of	 CSOs,	
the	private	sector	and	academics	in	the	REDD+	process	and	the	ERPD	document	
has	enhanced	their	capacity,	which	is	reflected	through	their	active	participation	in	
different	forums.

In the past years, WWF in partnership with Youth Alliance for Environment (YAE) 
has strengthened the theoretical and practical capacity of various youth groups and 
students	in	Nepal	in	topics	such	as	Natural	resources	management,	REDD+,	climate	
change, renewables, and lately on the issues of the new constitution. In total, 199 
youths (91 girls) participated in these workshops, including political youth repre-
sentatives. YAE also worked to capacitate 68 students (32 girls) from graduate and 
under-graduate courses on the REDD and inventory training capacitating from Trib-
huvan University, Kathmandu University and Pokhara University. WWF Nepal also 
continued its engagement with the academic sector. In three years, WWF has pro-
vided	15	scholarships	for	academic	researchers	affiliated	to	various	universities	and	
colleges on climate change, biodiversity conservation and REDD through Resources 
Himalayas. 

Improving transparent natural resources governance

In three years, WWF has supported equitable, transparent, inclusive and respon-
sible natural resource governance practices to be adopted and implemented by 
partners	and	beneficiaries.	In	total,	84	CSOs	conducted	Public	Hearing	and	Pub-
lic Auditing across the project sites, which helped CSOs in being transparent and 
accountable. Now the public are aware of what is happening in their community 
and how much funds are being mobilised and how they are being used. Further, 
58 CSOs were also oriented on the community forest development plan (CFDP) 
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and community forest operation plan (CFOPs) in TAL, which included an equitable 
benefit	sharing	mechanism.	Furthermore,	five	CSOs	were	also	oriented	on	income	
generating activities (IGA) fund management. This helped CSOs in managing and 
mobilising	revolving	fund	transparently	and	effectively	for	IGAs.	Further	still,	110	
trade union members were capacitated with leadership training, as a result of which 
they are trade union members playing leading roles in many of the conservation 
activities, including green enterprises and the trade union cooperatives. In addi-
tion to supporting CSOs in good governance, the project also supported regional 
forest directorates to increase monitoring of project activities in eastern TAL. Such 
monitoring has supported an increasing sense of responsibility and ownership in 
government	 authorities,	 which	 ultimately	 supports	 effective	 implementation	 of	
project interventions. 

Promoting conservation awareness and bringing up a generation of 
responsible citizens

During three years, at least 4,684 people (2,000 woman) in Terai and Sacred Him-
alayan Landscape were directly and 5,000 additional people indirectly reached 
through	149	different	conservation	awareness	raising	interventions,	such	as	mass	
campaigns, conservation day celebrations, Behavioural Change Communication 
(BCC) classes, non-formal education classes and cross learning visits. These have 
helped in sensitising local people to conservation. Events like BCC classes and 
health camps have further helped local people in programme areas to understand 
the nexus of population, health and environment. The assessment conducted on ef-
fectiveness of BCC classes showed that participants’ level of knowledge and aware-
ness about the environment and conservation has increased after attending BCC 
class. It was visible through the clean house environment of the BCC participants 
and their active involvement in conservation-related activities. Through support to 
nine multipurpose resource centres (MPRS), numerous youths, trade union mem-
bers and other local people are now able to gain knowledge about conservation, 
wildlife crimes and population and health themes. Local youths have also been able 
to organise health camps and prepare conservation dramas in the centres to be 
presented in Kathmandu. 

During 2014–2016, WWF has increased the awareness on sustainable lifestyles, con-
sumption ethics and biodiversity conservation of youth and media in Nepal. After 
three years, more than 55,000 youths (44% girls) have been oriented on biodiversity 
conservation, responsible use of resources and sustainable development through the 
Generation Green (TGG) campaign. Further, 165 Generation Green members (97 
girls) were also mentored by 16 mentors through two mentorship programmes. In 
addition, in 2016, 52 TGG members (21 girls) were trained on building concepts on 
green entrepreneurship through a Greenovation start-up challenge, and 90 school 
kids (46 girls) trained on basic farming practices and marketing through “Seed your 
future” campaign. Thousands of youths, including TGG members, were involved in 
more than 30 awareness events. Through these campaigns and events, WWF Nepal 
has become able to reach out and be recognised by thousands of youths, including 
youths with a non-conservation academic background. 

Although it is challenging to measure the impacts of awareness campaigns such as 
Generation Green, it has already been noted that some of the youths involved in the 
mentorship	programmes	have	built	their	confidence	and	progressed	in	their	respec-
tive academic areas. For example, one participant became a young climate change 
ambassador for Nepal. 
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During the process of creating membership, WWF Nepal realised that achieving 
a target of 500,000 would make no sense as WWF Nepal would not be able to ef-
fectively engage with them. As a result, WWF Nepal slowed down in recruiting 
members from the third year (2016) and focused more on engaging members in 
quality projects and events. Keep an increasing number of members engaged in con-
servation-related events and projects is challenging with limited resources. Further, 
the	challenge	remains	in	measuring	the	influence	quantitatively.	Firstly,	influence	is	
visible over the longer run and, secondly, extra resources will be required for quan-
titative measurement.  

Integrated water resource management in the Koshi River

In this last eight years, WWF Nepal with the help of several international sup-
porters has been actively engaged in strengthening the institutions and imple-
menting the integrated river basin management activities via Integrated River 
Management Committees (IRMCa). WWF Finland (MFA) through the Indrawati 
sub-basin project has supported institutional strengthening of nine IRMCs 
through three major strategies: building the capacity of IMRC members, promot-
ing	water	stewardship	and	sharing	lessons	learned	among	different	IRMCs	and	
documenting	 the	 lessons	 learned	 from	 different	 activities.	 Major	 strategies	 to	
achieve this have been promoting sustainable agricultural practices and enhanc-
ing the livelihood of local communities, promoting water smart technologies and 
community participation in sustainable watershed management. The strategies 
were implemented in all nine targeted IRMCs and 9,920 households in the In-
drawati sub-basin. 

Programme interventions have demonstrated positive impacts on the lives 
of the local communities. For instance, 178 spring sources were conserved 
benefitting 2,994 households (HHs), whereas 8,036 HHs benefited directly 
from increased access to water resources via the construction of conservation 

Nepalese Eco Club children. Photo: WWF Nepal
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ponds, reservoir tanks, rainwater harvesting and irrigation facilities. These 
interventions created an enabling environment to save the time of woman and 
girls who used to be responsible for household water management, and im-
proved their health and hygiene and ultimately enhancing the resilience of 
local communities. 

The programme also supported the construction of 245 biogas plants and four 
pico-hydros,	 benefitting	 310	 households	 that	 contributed	 to	 reducing	 the	 pres-
sure on forests. Approximately 300 ha of forests were protected/restored in the 
Indrawati sub-basin (50 ha through plantation and 250 ha through watershed 
management).	Altogether,	1,702	people	benefitted	from	different	capacity	build-
ing programmes, such as through training in income generating activities, Non-
timber Forest Products (NTFPs), integrated water resource management, account 
keeping and watershed management activities. These interventions helped local 
communities to enhance their adaptive capacity and alternative income generat-
ing opportunities. 

Irrigated areas have been increased to produce more crops and vegetables 
compared to the past. The timing of the irrigation facilities over the year has 
also increased so locals have started new vegetable and cash crops rather than 
traditional cereal farming. With irrigation, agriculture productivity has also in-
creased. This has helped the communities with improved income opportunities 
as well as their water and food security. They have also become more aware of 
the negative impacts of chemical fertilisers and pesticides and the benefits of 
organic farming. The project initiatives were captured along with interviews of 
local communities, IRMCs and WWF and broadcast through the National Televi-
sion NTV, which helped to publicise the project and its outcomes to the wider 
audience in Nepal. 

As the support from WWF has come to an end, the operation of the IRMCs will 
continue. The majority of IRMCs have reached a better stage regarding institu-
tional	 sustainability.	 While	 two	 IRMCs	 already	 have	 their	 own	 office	 building,	
other	IRMCs	are	renting	office	space.	All	these	IRMCs	have	set	up	their	own	of-
fices	with	 the	 required	 furniture	 and	 office	 equipment,	 despite	 being	 very	 local	
level	 institutions.	All	 IRMCs	have	 their	own	constitutions,	financial	and	admin-
istrative operation manuals, including good governance systems. A few of them 
have already started meeting a certain percentage of their operational costs and 
the capacity to leverage funds for project implementation from other sources has 
also been increasing. The mechanism to establish maintenance funds to repair 
and maintain the constructed schemes were set up and local technicians were also 
capacitated to maintain small scale interventions. 

Despite these achievements, there are still a few challenges. Relevant policy provi-
sions for the Integrated River Basin Management are yet to be made for which ad-
vocacy work should be continued. Since IRMCs are registered as Non-Governmen-
tal Organizations (NGOs), they are yet to be recognised as local partners by any 
government	line	agencies,	limiting	their	influence	(coordination,	cooperation	and	
fund raising), which seems to be a challenge for the sustainability of some IRMCs. 
The key message is that if similar kinds of projects can be up-scaled/replicated in 
other sub-basins as well with some improvisation and an enabling environment is 
provided through required laws and policies, the vision of the National Water Plan 
on sustainable water resources management and establishment of the desired na-
tional institutional structure can be achieved.
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An external evaluation of the project was conducted and published in early 2017. 
In the findings it was observed that the project has had tangible impacts on the 
lives of the beneficiaries and the environment they are living in. For instance, 
their income has increased, village-level resources are better managed and pro-
tected, and the communities are more resilient in the face of climate change and 
disasters. However, it was observed that there were challenges in reaching the 
poorest members of the communities and that the sustainability of the interven-
tions might not be sufficient. It was recommended to continue and improve the 
work in the future. WWF has responded to the recommendations and formulated 
a management plan for the future. The evaluation report and the WWF Nepal 
management response as an annex VII.

Promoting biodiversity friendly infrastructure in Nepal

During	2014–2016,	WWF	Nepal	has	actively	participated	in	and	influenced	gov-
ernment planning processes regarding railway, highway, airport and hydropower 
development in the country. For instance, WWF Nepal lobbied strongly on the im-
portance of considering biodiversity and ecological connectivity aspects when the 
government was planning the east-west highway expansion. With support from the 
World Bank, WWF Nepal measured the impact which the expansion may have on 
biodiversity and then recommended the biodiversity friendly infrastructure in the 
guideline.	Due	to	the	continuous	effort	and	advocacy	of	WWF	Nepal	in	sustainable	
infrastructure, the World Bank awarded WWF Nepal with consultancy to prepare 
guidelines for constructing biodiversity friendly linear infrastructure in 2016.  
The preparation work for the guidelines is now ongoing. 

WWF Nepal was also able to lobby with the Government of Nepal to halt the de-
sign of the railway network through the Chitwan National Park. Furthermore,  

Camera trap photograph of tiger in Nepal. Sustainable infrastructure planning is a key for tiger 
survival. Photo: DNPWC / WWF-Nepal
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WWF Nepal also advocated against possible deforestation and wildlife habitat 
fragmentation due to the construction of new international airport at Nijgadh, 
close to the Parsa wildlife reserve, which is considered as prime habitat for 
tigers. 

Actively taking part in these infrastructure processes, WWF Nepal has been able 
to	develop	numerous	partnerships	with	different	governmental	departments	and	
institutions	which	helps	WWF	Nepal	 to	 influence	 important	national	 and	 trans-
boundary processes in the future. For instance, WWF Nepal entered into a memo-
randum of understanding with the Confederation of Nepalese Industries with the 
intention of using the knowledge, resources and networks of both organisations 
efficiently	and	effectively	to	promote	conservation	friendly	policies	and	practices	in	
infrastructure development sectors. 

Infrastructure development in Nepal is fast and sometimes unpredictable. There-
fore,	WWF	considers	it	as	crucial	to	be	influencing	these	processes	to	ensure	ecologi-
cal and social sustainability. More resources and funding are needed in the future to 
enable WWF to continue and increase its advocacy and lobby work regarding sus-
tainable infrastructure development. 

Building a sustainable WWF Nepal office 

During the programme period, WWF Nepal was supported to strengthen four 
main pillars in organisational development. With the support from the MFA, 
WWF Nepal could extend its donor base, prepare guidelines on biodiversity 
friendly infrastructure in Nepal, capacitate staff equally in all units, prepare the 
organizational sustainability plan as well as prepare a strategy on communica-
tion and marketing. Ultimately, the goal is for WWF Nepal to run as an inde-
pendent National Office. Hiring a Deputy Director of Program Development and 
building the capacity of programme development staff has contributed to better 
facilitation in proposal writing and partnership extension with various donors 
through other WWF offices. This has already resulted in an improved success 
rate in funding applications; in FY13 WWF Nepal’s success rate in funding ap-
plications was 27% and in FY16 it increased to 45%. Since long-term funding 
is always uncertain – as has been seen in recent years when many traditional 
donors have cut their support due to various government decisions – it is very 
important for WWF Nepal to have a various funding sources. 

To improve organisational capacity development, which was area identified 
by the KPMG evaluation as well, WWF Nepal staff have participated in vari-
ous trainings, including leadership and people management, result-based man-
agement and fundraising. WWF Finland provided only financial support to the 
strengthening of the WWF Nepal office; at the moment, WWF Finland is in 
discussions with WWF UK if their expertise in WWF network organizational 
development could also be used to guide WWF Nepal’s work towards a sustain-
able WWF Nepal.

During the programme period, WWF Finland’s staff have made monitoring trips 
to Nepal one to two times a year. Due to the 2015 earthquake and trade blockade, 
it was not possible to conduct comprehensive monitoring field trips as often as 
was originally planned and also planned exchange with a Finnish youth team was 
cancelled, and a South South learning trip was postponed until November 2016. 
The WWF Finland team has also sat down with WWF Nepal’s financial team, 
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made random checks on the accounts and had discussions on the strengthened 
financial management at the WWF office in Nepal and the field offices. Based 
on discussions and observations, the financial systems seem to be in order. The 
auditors (T.R.Upadhya & co) used by WWF Nepal were also met, giving WWF 
Finland representatives an opportunity to hear their views on the financial man-
agement at WWF Nepal. Frequent virtual meetings have been arranged to dis-
cuss conservation work and also communication between Nepal and its major 
supporters WWF USA, UK and Finland. 

The Embassy of Finland’s representatives in Kathmandu have had an active 
role in the supervision and coordination of WWF programmes. Embassy rep-
resentatives have participated in the Koshi project steering committee and the 
ambassador and other embassy experts have visited WWF Nepal projects several 
times. WWF Nepal representatives have been also frequently invited to embassy 
events for CSOs to participate in discussions with other Finnish NGOs working 
in Nepal. Embassy representatives are met every time when WWF Finland visits 
Nepal. WWF Nepal and WWF Finland also took part in the evaluation of the old 
country strategy and contributed to the discussions regarding the new country 
strategy between Finland and Nepal.

Tak Kumari’s house was destroyed by the earthquake in Nepal and she awaits rebuilding aid from 
the government. Photo: Simrika Sharma/WWF Nepal
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According to the Living Planet report (2016), if everyone in the world consumed 
as much natural resources as Finns on average, we would need three planets to 
meet the demand. Our consumption habits are not only unsustainable in scale, but 
we have also outsourced many of the impacts of our consumption to developing 
countries, where biodiversity continues to decline at an alarming rate. Reducing 
the ecological footprint in Finland is therefore elementary for reducing the pres-
sure on nature in developing countries.

During 2014–2016, WWF Finland raised discussion on the priority drivers that are 
relevant to conserving the Earth’s most outstanding places and species. Though 
our work on reducing ecological footprints and promoting global environmental 
education and by intensive communication work, WWF Finland raised public 
awareness and discussion on the global environmental issues and global impacts 
of our way of living. One of the drivers – consumption choices and beliefs and atti-
tudes towards nature – requires a shift in values, lifestyles and culture. In October 
2016, WWF Finland together with the MFA launched the WWF network’s Living 
Planet report in Finland, bringing the message of urgent need to address global 
biodiversity loss.

Through global value chains, a Finnish consumer is competing also over produc-
tive land in many parts of the world. Reducing the ecological footprint in Finland 
is therefore elementary for reducing the pressure on nature in developing coun-
tries.	Strong	experience	in	corporate	cooperation	and	global	tools,	such	as	certifi-
cation	schemes,	allows	WWF	Finland	to	influence	Finnish	corporates	dealing	with	
key commodities and support the promotion and adoption of better production 
standards in partner countries.

WWF	is	one	of	the	leading	civil	society	organisations	in	the	field	of	conservation.	
Through our international network there are multiple pioneering examples of con-
crete exercises and tools on how to make climate change mitigation and adaptation 
along with green economy a reality. With the network operational from the deep 
forests of Borneo to the negotiating tables of UN meetings, WWF has attained a 
position	in	which	we	are	very	efficient	at	bringing	local	knowledge	and	experience	
from the grass roots to international tables. 

reDUCinG the eCoLoGiCaL FootPrint 
During 2014–2016, WWF Finland’s main achievements in Finland under the part-
nership	programme	were	influencing	Finnish	institutional	investors	to	be	aware	of	
the	climate	impacts	of	their	holdings	(the	original	green	economy	work),	influencing	
targeted private sector partners in Finland to shift towards more sustainable pro-
duction,	especially	regarding	soy,	and	finally	influencing	the	City	of	Helsinki	to	shift	
towards renewable energy production in the future.  

Influencing investments

Originally, WWF aimed to work around the theme Green Economy in Finland. 
WWF wanted to improve the awareness of the need of the inevitable transition to 
green	economy	and	find	concrete	ways	of	doing	it.	While	talking	about	green	econ-
omy can become theoretical, a very concrete and successful part of this work was 
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the	identification	of	private	financial	flows	in	energy	investments	as	a	key	solution	
and the change that we were initiating (among others). WWF organised high level 
seminars on green economy in 2014 and 2015. A roundtable session with a set of 
preparatory meetings on Agenda2030 and SDGs and their implications on business 
and economy were held in 2015. During 2016 the focus was solely on institutional in-
vestors (pension funds) with multiple bilateral exchanges under the EU-wide project 
“Driving European asset owners’ energy investments from coal to renewables” as 
well as a WWF presentation to and participation in the Finsif (Finland’s Sustainable 
Investment Forum) annual conference.

The high-level green economy seminars attracted some 150–200 people in both 
years and 200 additionally in the web-stream in 2015. The Agenda2030 and SDGs 
roundtable involved 15 hand-picked senior managers/executives from businesses 
and governance. The more intensive engagement with the institutional investors 
was	focused	on	the	five	biggest	asset	owners	(pension	funds)	in	Finland.	The	WWF	
presentation and subsequent discussion was delivered to an audience of about 200 
people at the Finsif annual conference

The attention and awareness of Finnish institutional investors, and especially the 
largest asset owners (pension funds), to the climate impacts of their holdings jumped 
to another level. During these three years the frontrunners in the sector have moved 
from rather traditional sustainability considerations to much more novel practices, 
such as disclosing their investments’ carbon footprints and towards analysing their 
portfolios’ alignments with the 1.5/2 degree target. Key measures for achieving the 
change were analysing the issues and the opportunities, engagement with the sector, 
publicly challenging the companies to disclose carbon footprints of investments, uti-
lising the Paris negotiation’s momentum on the challenged companies and further 
engagement	with	 them.	So	 far,	 the	five	 largest	 asset	owners	were	 targeted	 in	 two	
degree investments and 18 companies challenged to disclose the carbon footprints 
of investments.

Sustainable production and consumption

To tackle the international drivers of deforestation, of which the clearing of forests 
for	 soy	fields	 is	 critical,	WWF	worked	with	 the	 soy	 sector	 in	Finland.	The	most	
notable achievement is the emergence of the “Finnish Soy Commitment” in early 
2016 in collaboration with frontrunners in the sector and WWF. The commit-
ment is based on the long-standing attention and corporate engagement WWF 
has	maintained	in	the	soy	issue.	The	commitment	aims	at	100%	credibly	certified	
soy (in the animal product chain) of the signatory companies by 2020. There are 
seven companies on board (Feb 2017) representing more than one-third of the 
consumption in Finland. Some of the companies have already achieved 100% cer-
tification.	The	commitment	will	(most	probably)	be	part	of	the	commitment2050.
fi	sustainability	commitments	delivering	directly	to	sustainable	development	goals	
and halting deforestation. 

Palm Oil scorecards in 2013 and 2016 show progress in three out of four assessed 
Finnish companies. All of these companies are performing rather well in the gen-
eral assessment (essential actions) being ranked in “Leading the way” or “Well on 
the path” categories. Their performance in ensuring factual use of (segregated) 
certified	palm	oil	in	their	production	is	less	prominent	(as	is	the	general	tendency).	
Two companies rank in the category “Started the journey” and two in “Not yet in 
the starting blocks”.  
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Soy scorecard 2016 results show that the performance of Finnish companies is 
mixed. Seven companies were assessed. One was ranked in the “Leading the way” 
category, one in the “Well on the path” and two in “Started the journey”. Three did 
not respond. The work with the scorecards will continue in the future as there is still 
a lot to do to improve the performance of Finnish companies towards sustainable soy 
and palm oil to avoid deforestation. 

Along with these activities WWF made a (non-MFA-funded) large investment on 
the consumers’ meat guide. Sustainable sourcing of soy was especially in a key role 
in the meat guide as it is one of the most important causes of deforestation in meat 
production chains. The role of food is increasingly important in achieving WWF’s 
biodiversity and climate targets as well as meeting the UN Sustainable Develop-
ment Goals. This will be the focus of WWF Finland’s work in the coming years in 
Finland.

Analysis	of	 the	market	 share	of	 certified	production	of	palm	oil	 and	soy	proved	
to	be	difficult	based	on	the	scorecards.	There	were	some	methodological	changes	
hindering the comparability of the numbers. Also, some companies report only 
the volume class and no exact numbers and/or we cannot report them further be-
cause of our commitment to the companies not to disclose sensitive information. 
The reluctance of some key companies to give any information to us also hinders 
our ability to report the numbers. More transparency is needed, which is one of 
WWF’s intervention areas.

Climate change mitigation

The WWF network has had an active role in global climate negotiations. For exam-
ple, WWF Finland and Nepal representatives have actively taken part in global cli-
mate meetings and their preparations. WWF Finland was able to mobilise an excep-
tionally wide front of Finnish CSOs (11 organisations including green, development, 

Numbered palm oil fruits in Indonesia. Photo: James Morgan / WWF-International
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social, labour, indigenous and faith organisations) to sign a national CSO position 
for COP21 negotiations.

Simultaneously with the preparations for the COP21, the city-owned electricity util-
ity in Helsinki, Helen, was scheduled to make a decision regarding the future of one 
of its coal plants. This plant heats thousands of homes in Helsinki. Along with other 
advocacy work to promote energy savings and sustainable renewables, WWF organ-
ised a participatory art installation involving around 400 people saying “stop coal”. 
This art installation was delivered to the decision makers in a form of a video greet-
ing, policy brief material and face to face meeting with the representatives of the 
political groups of the city council. Helsinki decided to retire this coal plant by 2024 
and go for energy savings and renewables.

Additionally, media product (video) for the general public unpacking the connection 
of people’s pension savings with their climate impact and the Paris Agreement is 
nearly	finished	and	will	be	published	in	2017.

LearninG For ChanGe 
During 2014–2016, through its environmental education programme, WWF has 
been able to improve and strengthen the environmental competence and citizenship 
of	young	adults,	pupils	and	teachers	in	Finland.	This	has	been	achieved	by	influenc-
ing the national curriculum, by providing educational materials, school tours and 
training for teachers, and by training young WWF ambassadors to provide envi-
ronmental lessons in schools. In addition, WWF has supported WWF Youth team 
members	to	take	action	in	different	initiatives	such	as	Earth	Hour	and	the	World	Vil-
lage festival. As a result, over 2,000 teachers (reaching over 200,000 students) have 
now more knowledge and tools to teach their students about ecologically sustainable 
food choices, for example. Students, after learning about ecological consumption 
also from WWF ambassadors, have reported their intention to change their everyday 
eating habits and share their knowledge with family and friends.

The overall theme for environmental education work has been food, which is one of 
the priority areas of WWF engagement in Finland to reduce our ecological footprint. 
This topic was chosen as a priority for three reasons: a) Food production and con-
sumption	have	 large	environmental	effects,	and	changes	 in	production/consump-
tion	habits	truly	make	a	difference;	b)	Food	is	a	very	personal	theme	and	everyone	
can	 influence	 their	own	eating/consumption	habits;	and	c)	Around	 food,	a	global	
story	can	be	told	about	how	we	are	connected	and	how	our	consumer	habits	influ-
ence the lives of people in developing countries. In generating our objectives for 
action, competence and empowerment, the themes must be close to individuals, the 
changes needed conceivable, and the results real. By concentrating on food, we ad-
dressed all three of these. By doing this, environmental education also supported the 
Ecological Footprint Program in reaching its goals for the 2014–2016 period. 

Influencing environmental education in schools

– Although by global comparison pupils in Finnish schools have good opportunities 
to participate, their true involvement in shaping school culture has not been the 
norm. Therefore, WWF Finland contributed to improving the national curriculum, 
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since	 influencing	 the	national	curriculum	is	relevant	and	has	a	 long-term	impact.	
This intervention strengthened the Finnish National curriculum in two areas, sus-
tainable development and pupil participation, which are now at the focus of the na-
tional curriculum (completed in December 2014 and implemented in August 2016). 
As a result, there is now room for pupils’ active citizenship and motivation for teach-
ers to implement sustainability and participation in school work. This will provide 
WWF Finland with an opportunity to engage with more teachers and students, and 
perhaps	find	schools	that	have	an	interest	in	cooperation	at	a	deeper	level,	and	so	
generate a greater impact. 

To enable teachers to implement this new curriculum and support pupil participa-
tion, WWF built up their capacity and gave them the educational tools, especially 
around the sustainable food topic. In three years, WWF met face-to-face with over 
2,000 teachers at training events and on the school tour. If it is assumed that each 
teacher teaches approximately 100 pupils per year, we reach 200,000 pupils annu-
ally.	Teachers	have	benefitted	from	WWF’s	educational	offerings:	1,250	school	les-
sons were facilitated by WWF Ambassadors through the World on Your Plate school 
tour 2014–2015 and, after the ready-to-use materials for the school tour had been 
published on the Internet, over 11,200 visitors have visited the WWF material bank 
(2017). According to feedback on WWF Finland’s teacher training, 79% reported 
their environmental competence increased and 93% reported gaining more tools for 
environmental education. Furthermore, food as a human rights issue has been a new 
aspect for many teachers, so their views of environmental education have broadened 
as a result of WWF’s school tour. 

In addition, the WWF Koulussa community (network of EcoClubs, website, Insta-
gram account, Facebook group for teachers) has created a platform to support Eco-
Clubs and pupil participation. Twenty-two schools with EcoClubs have been part of 
the WWF Koulussa community. Since its launch in January 2016, over 4,400 visi-
tors have visited the WWF Koulussa website. The whole WWF Koulussa concept has 
been developed from the need indicated by teachers and a group of teachers was 
involved in planning the site. As the survey for school principals indicated, at the 
moment, on-line learning and sharing opportunities are especially valued in schools, 
so the WWF Koulussa website and community will presumably engage even more 
with participants in the future. 

During 2014–2016, WWF also provided training for 551 teacher trainees in vari-
ous cities. Environmental education plays a minor role in teacher education. 
Therefore, the input from WWF is remarkable. The teacher trainees got an op-
portunity to widen their knowledge about global connections around food in our 
everyday	 life	 and	use	 that	 knowledge	 for	 the	benefit	 of	 their	 pupils	 and	 for	 the	
global community.

Increasing pupils’ environmental competence

Through the World on your Plate school tour, school students got the chance to meet 
a WWF ambassador face-to-face and learn together about sustainable food and 
how people around the world are connected to each other through food. In three 
years, 1,250 lessons were given in schools and 28,870 pupils participated in these 
lessons. Altogether, 78,870 students around Finland were reached through the tour 
and an additional 280,000 pupils were reached with posters displayed in schools. 
Furthermore,	around	40,000	pupils	benefitted	from	up-to-date	environmental	edu-
cation because their teachers had taken part in WWF training events. According to 
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the feedback survey (326 participant pupils on the school tour), 92% learned some-
thing new, 47% changed their everyday habits and 65% shared their knowledge with 
family and friends after the lesson. Pupils have been given the opportunity to give 
feedback after school lessons and new school tours and training events have been 
developed as a result.

Pupils in the WWF Koulussa community got to take part in actions for sustainable 
development in their schools. Six schools have received reward for more intensive 
reporting and sharing of their environmental actions in social media (8,500 pupils). 
Pupils from the WWF Koulussa network who organised and took part in the Ilmas-
tokatu (“Climate Street”) event in Helsinki gained a shared experience of climate 
action (1,500 pupils). The entire event was the idea of pupils and they were engaged 
in the planning.

WWF materials are engaging and action-oriented. Using them so widely in Finland 
can be seen as improving the quality of environmental education. Teachers gave an 
average of 4.2 (on the scale of 1–5, 5 being best) as the overall score for the WWF 
lessons and 47% of pupils said that they had somehow changed their eating habits 
towards a more environmentally friendly direction after the lesson. This indicates 
that this intervention has had the potential to strengthen the environmental citizen-
ship of participants.

In total, 78,870 students around Finland were reached through this intervention 
and an additional 280,000 pupils were reached with posters displayed in schools.

Empowering youth

As part of the Partnership programme, WWF Finland has engaged with youth in 
their spare time and empowered them to act as environmental citizens. Further 
development of the Youth team and WWF Ambassador concepts has created more 
opportunities for Finnish youth to get environmentally active and involved in con-
servation work. During 2014–2016, 34 youths were participating in the WWF Youth 
team (3 boys). The team has been active in various WWF events, such as Earth Hour 
and the World Village festival. Around 2,700 people have been reached through the 
activities organised by the WWF Youth team. In addition, the youth team had their 
own	social	media	website	(vaikutasyömällä.fi),	which	had	10,242	visitors.	Further-
more, the youth team had 500 participants in their social media challenges. 

The most important objective is to establish more in-depth and long-term impacts in 
the lives of the team members while, of course, also reaching their peers with their 
help. By supporting the environmental competence and active citizenship of young 
people, WWF seeks not only to activate young people now but also to ensure that in 
the	future	they	will	find	global	environmental	aspects	essential	and	be	advocates	for	
sustainability. Finally, we also needed young ideas and voices to contribute to WWF 
Finland’s	work.	Since	only	a	limited	number	of	young	people	have	so	far	benefitted	
from the WWF Youth team concept, expanding the activities would increase the im-
pact of this programme in the future. 

Furthermore, 36 WWF Ambassadors (2 boys) were trained to give lessons in schools 
during the World on your Plate school tour. According to the survey, the ambas-
sadors gained environmental and professional competence, work experience and 
knowledge. They felt empowered and felt that they have been able to have an impact 
on an environmental issue. Many ambassadors are studying education, and having 
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sustainability and WWF messages in their hearts; presumably they will continue to 
spread WWF messages during their future careers in schools. This will provide a 
further impact for this intervention. 

Our long-term objective is: “By 2020, action, competence and empowerment are 
generated within target groups so they can build strong environmental citizenship.” 
The aim was to reach this objective in Finland and Nepal but, during 2014–2016, 
we were only able to implement it in Finland. Joint activities between Finland and 
Nepal were not organised, but WWF Nepal implemented their own environmen-
tal education programme. As, according to a survey conducted by WWF in 2016, 
student	EcoClubs	only	exist	in	30%	of	schools	in	Finland,	more	effort	is	needed	to	
push the active environmental participation of students to another level in Finn-
ish schools.

enGaGinG PeoPLe in ConserVation 
Through the partnership programme, WWF has aimed to increase public aware-
ness about WWF’s work in developing countries. In addition, WWF’s target has 
been to raise awareness about sustainable consumption habits in Finland. In three 
years, WWF has strengthened its communication and increased the amount of 
publications and visibility in all its communication platforms (WWF’s own chan-
nels, social media and traditional media) as well as increased the number of WWF 
supporters. 

In 2013, WWF emphasised more traditional ways of communication (contact-
ing traditional media, campaigns, TV ads and media trips) in its communication.  
In three years, social media channels have become increasingly important ways 
of communicating about WWF’s work globally. Through social media, WWF has 
been	able	to	continuously	increase	its	reach	to	different	audiences.		In	2014,	WWF	
Finland also made a strategic commitment to engage with hundreds of thousands 
on Finnish people to support WWF Finland’s mission in Finland. In practice, this 
meant increased investment in social media engagement. As a change from 2013, 
WWF is now emphasising audio-visual materials (such as YouTube spots) in its 
communications	as	they	are	a	cost-effective	and	powerful	way	of	reaching	larger	
audiences	 (especially	videos	related	 to	our	consumption	habits	and	 its’	affect	 in	
developing countries work well).

Reaching even more people through communication 

All	 indicators	 show	 that	 during	 2014–2016	WWF	 fulfilled	 all	 the	 targets	 in	 all	
results areas. First, the number of supporters (including donors and other sup-
porters such as social media followers) increased rapidly during the three-year 
period. The number of private supporters increased from 20,600 donors in 2014 
to 27,000 donors in 2016 and the number of followers of WWF Finland in social 
media increased from 82 585 in 2014 to 171 137 in 2016. In addition to the success 
of WWF’s social media channels, 2014–2016 was also a success for other WWF-
channels: the number of visits to development cooperation-related websites more 
than doubled compared to 2013 (site downloads around 3 million 2014–2016) 
and	to	sites	such	as	wwf.fi/borneo	the	number	of	visitors	has	more	than	tripled.	
The circulation of the WWF magazine (with an increased number of development 
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cooperation-related stories) has increased from 20,500 in 2013 to 27,000 in 2016. 
In 2016, the WWF magazine also became available to the public through public 
libraries. Over 100 libraries across Finland have subscribed to the WWF magazine 
for their selections, making it possible for even more people to learn about WWF’s 
conservation work in developing countries with MFA funding. In addition, the 
number of people subscribing to the WWF monthly newsletter, which includes all 
the latest news and stories also about WWF’s development cooperation work, has 
increased rapidly from 31,402 in 2013 to 48,311 in 2016. Furthermore, during the 
three-year period, WWF has reached hundreds of thousands of Finns through TV 
campaigns. In 2014–2016, WWF had three TV campaigns (Illegal Wildlife Tradex2 
and Snow leopard) and each campaign reached 470,000 people on average. 

The three-year period has been a success for WWF concerning development coop-
eration-related stories in the Finnish media. Based on the analysis from Suomen 
Tietotoimisto (STT)/Retriever, WWF Finland is now linked to development coop-
eration and developing countries much more than in 2014. For instance, especially 
the media hits where WWF is mentioned in relation to development cooperation, 
developing countries, the MFA, palm oil and soy have increased from 2014. Pub-
lished stories relating to developing countries and the MFA have more than dou-
bled. The most popular theme is poaching with 178 media hits in 2016 compared 
to 114 media hits in 2014.

To raise awareness about overconsumption and its ecological impacts, WWF high-
lights Earth Overshoot Day, which is the day on which mankind has (theoreti-
cally) spent all the natural resources which the globe/Earth has produced during 
the same year. In 2016, Earth Overshoot Day landed on 8th August. The com-
munication highlights the mismatch in the consumption and production of goods 
between developing countries and industrialised countries—meaning that devel-
oped countries have been outsourcing production to developing countries while at 

Rangers patrolling Wangchuk Centennial National Park in Bhutan. 
Photo: Meeri Koutaniemi/WWF
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the same time the consumption of goods is much higher in developed countries. 
Furthermore, WWF has raised the awareness of the Finnish public by publishing 
three	major	guidebooks	and	scorecards	on	meat,	fish	and	palm	oil	to	help	consum-
ers choose more environmentally friendly products and to understand the con-
sequences of our consumptions on developing countries. A comprehensive study 
on	how	targeted	people	use	WWF’s	meat	guide	is	under	way	and	will	be	finalised	
during 2017.

Raising awareness through photos and videos

The public has also been able to take part in WWF-related events and learn more 
about WWF’s development cooperation work. Award-winning photographer 
Meeri Koutaniemi’s photo exhibition about Bhutanese people living in harmony 
with	 nature	 (Eye	Witnesses)	 toured	 around	 Finland,	 visiting	 14	 different	 loca-
tions during 2015 and 2016. It was open to everyone free of charge. The exhibition 
can	also	be	viewed	online	at	https://wwf.fi/koutaniemi/.	The	online	exhibition’s	
engagement has been exceptional: visitors spend on average more than 4.5 min-
utes	on	the	page,	whereas	the	average	time	spent	on	all	wwf.fi	sites	is	1.5	minutes.	 
The exhibition also received a lot of media attention during the year. WWF has 
also participated in the Maailma Kylässä festival every year, highlighting develop-
ment cooperation-related issues.

In	spring	2016,	WWF	produced	and	published	five	videos	aimed	at	telling	larger	
audiences	about	 the	effects	of	poaching	 in	developing	countries.	Comedy	actors	
Jarkko Niemi and Niina Lahtinen appeared in these videos. With these videos 
we	aimed	to	find	light	and	engaging	ways	to	talk	about	issue	with	serious	global	
consequences. The videos were published in social media and the response was 
great. The issues raised a lot of questions and comments and the conversation 
around them was vivid. With the help of these videos WWF raised important top-
ics	for	public	discussion,	such	as	the	effect	of	poaching	on	local	people	and	their	
livelihoods	and	well-being	as	well	as	the	effects	on	ecosystems.	In	Facebook,	these	
videos were watched almost half a million (482 857) times. Another very similar 
example was from autumn 2016 when WWF produced and published videos about 
the	effects	of	our	consumption	on	developing	countries.	These	videos	supported	
the launch of WWF’s Living Planet Report 2016, which WWF launched together 
with	the	MFA:	https://wwf.fi/lpr/.	In	the	videos	related	to	the	Living	Planet	Re-
port, actor Jarkko Niemi explores WWF’s development cooperation in Indonesia 
and	learns	about	the	effects	of	our	consumption	there.	These	videos	(4	have	been	
published so far) were viewed almost 200,000 times. WWF Finland will continue 
to use these videos in the coming years.

Improved	reach	and	diversified	tools	to	communicate	with	people	give	WWF	Fin-
land an excellent basis to continue to raise in Finland awareness of global bio-
diversity issues and development cooperation and to bring practical solutions to 
Finnish citizens and companies so they can contribute to these issues. Also, the ef-
fectiveness and success of WWF Finland’s communication was noted in the MFA’s 
CSO1 evaluation.

The most important lessons learned relate to capacity building in communications 
in partner countries. WWF began to strengthen this capacity during the three-year 
period, but it became clear that more capacity building is needed, especially in 
Bhutan, Borneo and Tanzania. WWF will continue to support these partners in 
improved communications in the coming years. 
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GenDer eqUaLity in ConserVation
The inclusion of a gender approach is recognised as a crucial part of WWF’s con-
servation work. Global WWF guidelines provide support and practical tools on the 
inclusion of gender in the conservation programmes. WWF sees that by encouraging 
equality between men and women, better development results can be achieved and 
human wellbeing strengthened. This is why WWF Finland’s partnership programme 
pays special attention to gender issues. WWF’s aim is to include a gender perspective 
in all levels of interventions, from planning and implementation to monitoring and 
reporting. Gender disaggregated data is collected and reported. For instance, in Ne-
pal, female participation on the whole in the project is almost equal (~45%) to male 
participation. During 2014–2016, WWF and its partners have continuously tried to 
improve understanding of the gender aspect in our conservation work in order to 
include it more profoundly in all levels of interventions. 

In many of the programme intervention areas, women are often responsible for 
fuelwood and fodder collection from forests as well as farming practices. Women 
are also responsible for animal rearing and grazing and household chores. There-
fore women are not only very dependent on the forests and land resources but also 
exposed to wildlife in their daily lives. WWF promotes the equal participation of 
women in various natural resources management interventions, some of them are 
specified	for	women	groups.	For	instance,	women’s	forest	conservation	groups	and	
membership in anti-poaching groups in Nepal have empowered women to act as 
stewards of their natural resources. Women’s inclusion in green enterprises has 
been supported through the establishment of the leaf-making cooperatives, which 
are wholly or almost wholly women led and run. Renewable energy solutions, such 
as biogas and improved cooking stoves, have reduced the time that women have to 
use	in	collecting	firewood	and	cooking	and	have	enabled	them	to	live	in	a	cleaner	
and healthier environment. Their safety has also improved since they do not have 
to	walk	in	the	forests	for	firewood	collection.	Similarly,	improved	access	to	drinking	
and	irrigation	water	has	benefitted	especially	those	women	who	are	responsible	for	
water collection. With the time they save they can now concentrate, for instance, on 
income generating activities. 

Special attention is paid to encouraging women’s participation in partnership pro-
gramme activities and meetings. The encouragement of women’s participation has 
resulted in a better gender balance in many committees, organisations, cooperatives 
and groups. In Tanzania, in the natural resource management committees, both 
men and women have equal representation between 30–50 % with a special focus 
on women in leadership roles. This can be observed in many of the Village Natural 
Resources	Committees	in	seven	FSC-certified	villages	in	the	Ruvuma	landscape.	In	
Borneo, in those villages where women are traditionally not actively participating 
in village activities, WWF has encouraged them to join consultative meetings and 
training events. This has increased women’s participation compared to before. In 
other programme villages in Borneo, women are very active in meetings. They are 
also involved in technical work such as grafting, tapping rubber, and some of them 
work as village personnel. 

However, there is still work to do to ensure that women, even though being able to 
participate,	have	real	possibilities	to	influence	natural	resources	decision	making	at	
all levels of society. 

Women PLay key 
roLe in the Forest 
ConserVation anD 

anti-PoaChinG Work.
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reDUCinG ineqUaLity
In	 the	WWF	programme	 intervention	areas,	many	beneficiaries	belong	 to	 indige-
nous communities, are marginalised in their own social hierarchy or face other dif-
ficulties.	These	people	are	often	highly	dependent	on	natural	resources	and	can	also	
suffer	from	conservation	initiatives	such	as	human	wildlife	conflicts.	WWF	aims	to	
be at least human rights sensitive (HR principles guide our planning, implementa-
tion, monitoring and evaluation) in its conservation work, although the level of HR 
approach varies from country and working area. During 2014–2016, WWF strategi-
cally aimed at improving its understanding of a human rights based approach to 
fully incorporating the approach in its work at all levels and with all partners. 

In Indonesia, WWF works with the Dayak communities, which are indigenous to 
Borneo. The Hutan Desa (village forest) and Indigenous Community Conservation 
areas (ICCAs) are examples of two programme interventions through which local 
communities are granted access and control over land tenure, including the right 
to utilise the forest for their welfare. 

In Nepal, WWF has various special interventions targeted at indigenous and mar-
ginalised	communities.	The	Bote	community	 (fishing	community)	has	been	sup-
ported	with	fish	 farming,	which	has	enabled	 them	 to	earn	 income	 through	 their	
traditional occupation and skills. The 20 poorest households in Terai were sup-
ported to buy a share of a saw mill and furniture enterprise, by supporting 75% 
of	the	share	cost.	Through	a	human	wildlife	conflict	endowment	fund,	victims	of	
elephant attacks have been supported in receiving emergency medication. Further, 
cooperatives provide loans to poor households with low interest without any secu-
rities. The climate change adaptation work that has reduced peoples’ vulnerability 
to	climate	change	impacts	have	benefitted	1,333	households,	out	of	these	621	were	
indigenous people and 141 dalit (low cast). Among these, 362 households were 
headed by women. 

In addition, the community forest user groups in Nepal have clear principles of 
equality. For instance, there is a provision for well-being ranking of members to 
prioritise poor members while providing resources, capacitate them in forest-based 
income generating skills, and support them in IGA. At the annual general assembly 
of the Community Forest User Group (CFUG), the members also review and dis-
cuss whether forest products are distributed equitably to all members, whether the 
CFUG supported the development of women and marginalised groups and poverty 
alleviation.

In Tanzania, WWF with partners has improved the transparency of community 
forest governance to enhance equity. For instance, reports on forest and land man-
agement activities, revenue collection and expenditure are now shared to villagers 
through village general assembly meetings. Income generated from timber sales 
in	community	forests	is	equally	distributed	in	the	villages	to	benefit	everyone.	For	
instance, access to health insurance and water bore holes, support for community 
dispensaries	and	maternity	wards	have	benefitted	everyone.	School	children	have	
been provided with food and school desks, which has helped all the families.  

Some of the conservation interventions might have both positive and negative im-
pacts.	The	increase	in	wildlife	numbers	can	result	in	more	human	wildlife	conflicts.	
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For instance, in Bhutan, solar fencing of village farming lands has decreased the 
damage to crops and reduced the time villagers have to spend in protecting their 
farms. This has therefore brought positive impacts in people’s livelihoods. At the 
same time, it has been observed that wildlife has moved to nearby villages which 
do not yet have fencing and now cause more harm in those areas. To tackle this 
problem,	WWF	aims	to	promote	a	more	holistic	“Human	Wildlife	Conflict	Safe	
Strategy”	that	includes	various	solutions	to	HW	conflicts.	For	instance,	in	Nepal,	
due	to	increased	human	wildlife	conflicts,	WWF	has	supported	the	establishment	
of Rapid Response Teams (RRT) to help victims in various ways.  

ensUrinG CLimate sUstainaBiLity
Climate change mitigation and adaptation are incorporated in WWF’s work at 
different	levels,	from	global	to	local	policy	work	to	the	environmental	education	
and to conservation work on the ground. In addition to direct climate change-
related interventions, the general conservation work that WWF is doing is im-
proving ecosystems and helping people to adapt to climate change impacts. 

With MFA funding, WWF Nepal has worked closely with the government on poli-
cies	like	the	national	REDD+	strategy	and	adaptation	plans,	providing	technical	
and	 financial	 support	 and	 looking	 into	 how	 to	make	 vulnerability	 assessments	
more	 scientific.	WWF	Nepal,	with	 support	 from	Finland,	 the	UK	and	 the	USA,	
has been supporting the implementation of the Community Adaptation Plan of 
Action/Local	 Adaptation	 Plan	 of	 Action	 (CAPA/LAPA)	 in	 different	 landscapes:	
28 in Chitwan Annapurna Landscape (ChAL), 15 in TAL, 7 in Sacred Himalayan 
Landscape	benefitting	more	 than	3,500	HHs	(including	1,115	 indigenous	HHs).	
The implementation of adaptation strategies recommended in the CAPA/LAPA 
is helping communities strengthen their adaptive capacity while enhancing eco-
system and community resilience to climate change vulnerabilities. WWF Nepal 
and	the	Ministry	of	Federal	Affairs	and	Local	Development	have	formally	agreed	
to partner to apply for funds under the Green Climate Fund to address climate 
change vulnerabilities which address issues of capacity building and policy for-
mulation. 

Concrete actions were also taken on the ground to mitigate climate change as well as 
to implement adaptation measures. With support from the partnership programme, 
eight	sites	across	TAL	in	Nepal	(buffer	zone,	corridor	and	bottleneck)	were	support-
ed	in	LAPA	implementation.	Adaptation	activities	included	forest	fire	management	
support, access to safe drinking water, improved water mill installation, bioengi-
neering and plantation, community seed bank, check dam construction, conserva-
tion pond construction and a variety of awareness orientation/training/interaction 
events	on	climate	change	and	adaptations.	Such	intervention	has	been	effective	in	
decreasing vulnerabilities and increasing adaptive capacity.

The biogas plants installed in Nepal under the partnership programme, which 
are part of the WWF Nepal biogas programme emission reduction, which is 
around 4.0 tons CO2 eq. per plant per year, thus reducing emissions from the use 
of fuelwood. Through the operation of micro-hydro plants in Indonesia for the 
last couple of years, both in West and Central Kalimantan, the project has con-
tributed to climate change adaptation, not only on the level of implementation,  
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but also at the policy level, as promoting this kind of energy source remains  
a priority for us. In Indonesia, at least 30,000 litres of fuels had been substituted 
for renewable energy so it can be estimated that at least 79,200 kg CO2 have been 
reduced (avoided) by substituting fuel use (diesel) for the micro-hydro power 
plant.

The majority of the partnership programme’s activities on the ground in the part-
ner countries, such as forest conservation, planting, alternative energy technolo-
gies	including	improved	cook	stoves	and	biogas,	and	forest	fire	control	training,	
contribute to climate sustainability and climate resilience. Grazing control and  
the rehabilitation of degraded land also contribute to climate sustainability as 
part of ecosystem-based adaptation. Cooperation between WWF and BWI NAC 
in	Nepal	has	influenced	the	establishment	of	a	climate	change	resource	centre	at	
BWI NAC to raise awareness among trade union workers. Publications on climate 
change adaptation are also available in Multi-Purpose Resource Centres so that 
visitors to the centres can become familiar with climate change issues. Due to sen-
sitisation and awareness workshops, issues on climate changes, adaptation and 
mitigation are becoming familiar in the rural settlements, which should help them 
to be in a better position to cope with vulnerability and any possible future disas-
ters. This was shown very clearly when witnessing the reconstruction in the Koshi 
river communities after the earthquake in 2015. 

The study on the Brahmaputra river system in India creates direct tools and a ba-
sis for WWF India to work with the government to establish a climate adaptation 
strategy for this unique river habitat. Furthermore, information about climate-sen-
sitive species such as snow leopard can be seen as WWF’s contribution to climate 
research. The collaring of snow leopards in Bhutan will shed light on the changes in 
the snow leopard’s habitat due to climate change.

A girl collecting manure for bio gas units in Chitwan National Park Buffer Zone. 
Photo: Simon de TREY-WHITE / WWF-UK
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In the past three years, WWF Finland has still been implementing the ’old‘ MFA 
projects alongside the partnership programme. The partnership programme was 
created in 2013 on the basis of the long-term cooperation with partners and al-
ready existing projects and intervention areas. The original application was am-
bitious and, as received funding was much less extensive, revision was needed at 
the beginning of the programme. During the implementation of the programme 
it was also noted that the logframes were quite complex and not so result focused 
even after their revision in 2015. We learned that reporting to MFA based on pro-
grammes detailed separate detailed logframes was quite cumbersome. They were 
useful for detailed planning processes in the partner offices but too detailed for 
programme level reporting. This experience has allowed WWF Finland to grow 
towards a more programme-oriented approach instead of collection of separate 
projects. Especially after the MFA CSO1 evaluation, more emphasis has been put 
on strengthening result-based management.

The partnership programme has engaged the whole of WWF Finland’s staff in 
the implementation of the international programme funded by the MFA. Com-
munication experts have played a crucial role in the implementation of the pro-
gramme by producing stories of the achievements of the programme as well as 
increasing the awareness of global environmental challenges. Through environ-
mental education and the ecological footprint team, the partnership programme 
has delivered knowledge to Finnish society on the impacts of our consumption as 
well as solutions to mitigate these through environmentally friendly food choic-
es. Engagement with Finnish companies has also been part of WWF Finland’s 
approach during the past three years.

The partnership programme has been managed by the International Devel-
opment team, which includes four permanent experts. The team and the pro-
gramme is supported and managed by WWF Finland senior management. During 
2014–2016 the actual number of people working for programme management 
has varied. In 2015, one additional permanent position (International Develop-
ment Expert) was created as part of the partnership programme, which enabled 
more in depth support for partners. The budget cuts in 2016 did not influence 
the number of permanent staff members in WWF Finland. However, in 2016 
there were only three persons working for the programme management as one 
person was on maternity leave and, due to budget cuts in MFA support, a sub-
stitute was not hired. The International Development team has also had interns 
to support everyday tasks and to provide an opportunity for Finnish students to 
learn from WWF’s work.

In March 2015, WWF Finland’s partners were invited to Finland to the first Part-
nership workshop where the programme logframes were revised according to 
the available budget. In November 2016, all of WWF Finland’s partners together 
with WWF Finland representatives conducted a study trip to Nepal. This trip 
had to be postponed several times due to the earthquake and the situation in  
the country. On that trip, WWF Nepal demonstrated their approach to commu-
nity forests and anti-poaching work as well as cross-sectoral approaches. This 
provided an excellent basis for joint learning between the partners and also dis-
cussion about future cooperation from 2018 onwards. As part of the visit, a short 
introduction to HRBA was given, which was continued throughout the visits and 
created a basis for discussion of WWF work in relation to HRBA. The learn-
ing-by-doing capacity strengthening of HRBA has been continued throughout  
the development of the new programme for 2018 onwards. 
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Throughout the partnership programme the monitoring and support for the 
partner countries continued on the basis of the improved programme man-
agement practices launched in 2014. Frequent monitoring trips to the part-
ner countries were conducted to monitor progress and to support partners 
in the implementation of the programme. Risk management and risk matrix 
updates were part of the monitoring trips. In Nepal, the local auditors were 
also met during one monitoring mission, which provided an excellent oppor-
tunity for a detailed discussion of auditing processes in Nepal and for WWF 
Finland to share its views with the local auditors. WWF Finland continued to 
be involved in the management of two global initiatives which are supported 
under the partnership programme, LHI and CEAI, by attending the Share-
holder’s Group and Senior Executive Team meetings, but in 2016 the status 
of these Global Initiatives were changed because of the revision process of the  
WWF network. Both regional programmes will continue under the new global 
WWF structure.

In 2015, it was decided that the Programme Management practices should be 
compiled as a Programme Implementation Manual (PIM). The preparation 
of the document started in 2015, but because of the budget cuts by the MFA 
and maternity leave the international development team did not have time to 
finalise the document. The manual will be finalised in 2017 to be ready for the 
2018 programme. WWF has a zero-tolerance policy towards fraud and cor-
ruption and has its own anti-corruption and fraud guidelines and processes 
to which every employee of the WWF network has to commit by signing the 
pledge annually. During the programme period there were two possible fraud 
investigations in WWF Tanzania. Both notifications were received through 
WWF’s own fraud and corruption whistleblower system. In both cases an in-
ternal investigation was carried out and no fraud or corruption was detected, 

WWF Finland team producing video material from Kalimantan, Indonesia in 2016. 
Photo: Syahirsyah / WWF Indonesia
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but it led to improved management practices in WWF Tanzania. Both cases 
have been reported to the MFA and, in 2017, KPMG conducted an inspection 
of WWF Tanzania, assigned by the MFA as part of a larger inspection in Tan-
zania, and there were no issues reported. In other countries, there were not 
any fraud or corruption cases.

In 2015, the practice of quarterly calls with partners began. This provided a 
more structured way of discussing the progress of the programme with the 
partners. As the partners provide quarterly financial reports to WWF Finland, 
these provide a good basis for discussing the general implementation of the 
programme and plan for future monitoring missions and other management 
matters.

As part of the global WWF Network, WWF Finland is able to utilise the exper-
tise and resources of the network. As the WWF network is revising its global 
programme structure, WWF Finland and its partners fed into this process in 
2015. The WWF Network’s own management and monitoring structures as 
well as knowledge of sharing platforms are strengthening our programme 
management	and	professionalism.	Also,	close	Nordic+	cooperation	continued	
in 2014–2016. This opportunity to tap into network resources was also noted 
in the MFA CSO1 evaluation. The joint funding and programme management 
is improving our effectiveness and enables the achievement of greater results 
with quite a small contribution. 

WWF Finland also contributed towards global network processes. For ex-
ample, Aleksi Heiskanen attended WWF Network’s Forest Team meetings. 
WWF’s new practices were created in 2016 and WWF Finland is actively fol-
lowing up on the finalisation of the new global objectives and establishment 
of the global M&E structures, etc., so that WWF Finland’s future contribution 
can be aligned with the new global structures.

Close cooperation with the MFA continued throughout the programme in 
Finland and also through Embassies in the partner countries. WWF Finland’s 
representatives together with partners visited Finnish Embassies during the 
monitoring visits. Embassy representatives have also been invited to partici-
pate in WWF monitoring missions to the project sites. Close cooperation and  
a good relationship with MFA representatives in Finland have created a fruit-
ful and constructive discussion about the management of the partnership as 
well as our results and impacts in the partner countries.

WWF Finland was part of two evaluations commenced by the MFA: Programme 
evaluation (MFA CSO1) and the Results-Based Management evaluation. Both 
evaluations started in late 2015 and the final reports were available in 2016. 
Preparation for these evaluations took up the time of the programme man-
agement, but the recommendations of the evaluation created a good basis for  
the planning process for the new programme for 2018 onwards. WWF Fin-
land’s response to the MFA CSO1 evaluation recommendations is included in 
annex VIII.



FinanCiaLs

© Andrew Parkinson / WWF
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WWF Finland and its partners are part of the Global WWF Network and follow the 
WWF	Network’s	Global	standards,	which	includes	financial	management.	From	the	
partner	offices,	WWF	Indonesia	is	a	National	Office,	WWF	Nepal	and	Bhutan	are	
under	the	WWF	USA	office	and	WWF	Tanzania	is	under	WWF	International.	This	
guides	their	financial	management	structures	in	the	WWF	network.	The	fiscal	year	
of the WWF network runs from July until June, while the MFA funding cycle is for 
a calendar year. This creates some challenges for budgeting and reporting, but these 
are manageable. 

FinanCiaL manaGement 
The partnership progamme increased WWF Finland’s MFA funding and at the same 
time, WWF Finland and its partners were still implementing and managing the old 
MFA funded projects. The last projects ended in December 2016 in Bhutan and  
Nepal.	There	have	not	been	challenges	in	financial	management	over	the	partner-
ship programme. During the programme period there have been some small chang-
es	and	improvements	in	the	financial	management	of	the	MFA	funds	based	on	sug-
gestions	and	recommendations	from	auditors	and	evaluators.	An	external	financial	
expert	also	reviewed	 the	programme’s	financial	management	at	WWF	Finland	 in	
the summer 2016.

WWF	Finland	has	agreements	with	all	partner	WWF	offices	for	MFA	funding	and	
partner	WWF	offices	make	contracts	with	 local	 implementation	partners	such	as	
local CSOs and governments. WWF Finland follows up the use of funds through 
financial	reports	that	partners	send	to	WWF	Finland	quarterly.	The	reports	are	re-
viewed and approved by the project coordinator, administrator and the head of 
programme.	If	needed,	additional	questions	and	clarifications	are	requested	from	
partners. The expenditure levels as well as balances are monitored and reconciled 
quarterly	with	WWF	Finland’s	accounts	by	the	finance	department	together	with	
the administrator and head of programme. The funds are transferred to partners in 
two to four instalments per year depending on their expenditure rate. 

MFA-funded projects and programmes are annually audited in the respective coun-
tries. The partners’ audit reports, the costs of WWF Finland and the annual partner-
ship level report are audited in Finland by PricewaterhouseCoopers Oy. 

WWF Finland was evaluated as a part of the Evaluation of Programme-based Sup-
port through Finnish Civil Society Organizations, commissioned by the MFA (MFA 
CSO1) during 2015–2016.

In 2014, KPMG conducted a performance audit, commissioned by the MFA, 
that	 focused	 on	 the	 financial	 administration	 of	WWF	Nepal	 and	 the	 progress	 of	 
the MFA-funded projects “Decent Work” and “Koshi River Basin Management II”. 
The recommendations from KPMG have been discussed and followed up with the 
MFA and WWF Nepal, and the recommendations that were applicable have been 
implemented. The last follow-up meeting with the MFA was in December 2015 when 
it was concluded that implementation of the recommendations has progressed so 
well that there is no further need for separate follow-up sessions.
 
In June 2015, the MFA informed partnership organisations about budget cuts for 
2016.	Discussions	in	WWF	Finland	and	with	partners	were	conducted	to	try	to	find	
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ways to minimise the impact of the budget cuts on the programme and the results of 
our interventions. A decision was made to try to limit budget cuts in Nepal because of 
the need for funding after the earthquake and the blockade on the Indian border. In 
other countries, the budget cuts were made based on the availability of other funding 
sources, the expenditure rate of partnership funding and the capacity to implement 
agreed contracts in a timely fashion. Unfortunately, similar budget cuts were made in 
the other Nordic countries as well, which impacted especially the Coastal East Africa 
programme.

FinanCiaL sUmmary 2016
This	 section	 summarises	 the	 financial	 details	 for	 2016	 only.	 The	 total	 available	
budget for the Partnership Programme for 2016 was EUR 2,487,790 (MFA support 
EUR 2,114,621), including new support for 2016 and carry forward from 2015. This 
includes also carry forward from REDD-project in Nepal, EUR 49 (MFA support 
EUR 42) that was transferred to Partnership Programme of Nepal (approved by 
MFA/Sirpa Rajasärkkä 21.9.2106). In addition, there was a total of EUR 179,894 
(MFA support EUR 152,910) carry forwarded project funding from two projects that 
were originally planned to end before 2016 (Koshi in Nepal and NPAC in Bhutan). 
All the carry forwards from old projects were spent in partner countries. The total 
available budget for 2016 was EUR 2,667,684, including programme and projects.
 
The total budget of the work plan submitted to the MFA in November 2015 and ap-
proved in the annual meeting with the MFA (22.1.2016) was EUR 2,256,393. Later 
in the spring, when the annual reports for 2015 were ready and the amount of carry 
forwards was known, the plans and budgets for the projects were updated. Revised 
plans and budgets were submitted to the MFA for approval. The total revised budget 
for 2016 was EUR 2,518,080. EUR 149,605 of partnership funding was not budg-
eted in 2016 as it was reserved to be allocated later based on the need for funding in 
the partner countries depending on their expenditure.
 
The total costs of the programme in 2016 were EUR 2,355,442 (project expenses 
were EUR 179,893 and the expenses of the Partnership Programme were EUR 
2,175,549).	 MFA	 funding	 was	 85%	 (EUR	 2,002,126)	 and	 co-financing	 was	 15%	
(EUR	353,316).	Co-financing	came	from	private	supporters	of	WWF	Finland	and	
from the WWF Network.
 
The amount of carry forwards from 2016 to 2017 is EUR 312,241 (EUR 265,405 
MFA programme support). The expenditure rate in the partner countries in 2016 
was exceptionally high compared to the previous years, which is explained by the 
budget cuts by the MFA. In the Living Himalayas programme, expenditure was only 
77%, which is explained by the fact that the programme has subcontracted the funds 
to the implementing partners and the activities were not yet reported in December. 
In Finland, there was low expenditure on the planning, monitoring and evaluation 
costs (40%), this is because WWF Finland decided not to conduct a programme level 
evaluation as the programme was included in the MFA CSO1 evaluation and funds 
were also kept as an emergency deposit. 
 
The total expenses of the Partnership Programme 2014–2016 were EUR 5,328,558 
(MFA support used EUR 4,529,274). Project funding used during 2014–2016 was 
EUR 2,159,844 (MFA support used EUR 1,835,868).
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exPenses in 2016

Programmes (and projects) Actual costs €

Nepal 980 933

Bhutan 188 593

Indonesia 204 615

Living Himalayas 109 413

Coastal East Africa 258 263

Total costs of Programmes 1 741 817

Finland

Personnel 290 097

Communications 71 976

Ecological footprint and environmental education 43 332

Planning, monitoring and evaluation 49 972

Admin 158 248

Total costs of WWF Finland 613 625

Total costs 2 355 442

MFA Support used 2 002 126

WWF Finland self-financing 353 316
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Projects Country Years Remarks

Conservation of the Northern Protected Area 
Complex (NPAC)

Bhutan 2012–2015 Closed 
in 2016

Integrated River Basin Management at Koshi 
River – Safeguarding the lives of millions

Nepal 2013–2015 Closed 
in 2016

Good work, healthy environment – Mobili-
sation of workers to become champions of 
sustainable management of natural resources 
through organised unions.

Nepal 2012–2015 Closed 
in 2015

Reducing poverty in Nepal, through innovative 
and equitable carbon financing mechanism, 
focused on avoided deforestation and forest 
degradation

Nepal 2011–2015 Closed 
in 2015

Integrating Sexual and Reproductive Health 
and Biodiversity Conservation for Sustainable 
Management of Natural Resources in Nepal

Nepal 2011–2015 Closed 
in 2015

Protection of biodiversity, livelihood and 
ecological functions through integrated forest 
conservation and sustainable land use  
management in the Heart of Borneo. – Phase II

Indonesia 2011–2015 Closed 
in 2015

Partnership Programme

Living Himalayas Bhutan, 
Nepal and 
India

From 2014

Enabling sustainable development in Nepal Nepal From 2014 

Investments that Work for People, Forests and 
Land in Coastal East Africa

Tanzania 
and Mo-
zambique

From 2014 

Protection of Biodiversity Livelihood and 
Ecological Functions through Integrated 
Forest Conservation and Sustainable Land 
Use Management in the Heart of Borneo

Indonesia From 2014 

Bhutan Country Programme Bhutan From 2015 
onwards

WWF FinLanD’s internationaL DeVeLoPment 
ProjeCts anD PartnershiP ProGramme 
2014–2016
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